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1. Census 2020 Background – Why Adult Ed?
2. Census 101 & Hiring Opportunities
3. Census Field Recruitment Process & Resources
4. Current Pilot Progress
5. Panel Discussion: Local Plan for Census 2020
6. Q&A
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Agenda



• Governor Brown’s Effort

• The Transition

• Regional efforts

• Starting over again
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The Beginning



• Community Connect Labs

• State CAEP Office

• Regional Consortia

• Local adult education programs

• Regional Partners
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The New Team



• Census Awareness

• Recruitment – Address Listers

• Classroom Curriculum, IET, Co-apps

• Recruitment – Enumerators

• Building the student’s skill set
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Multiple Efforts



Census 2020 Background &
Adult Education Pilot Program

Stephanie Kim, CommunityConnect Labs
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Census 2020: What’s at Stake

Government Funding
Medicaid, food subsidies, 
preschools, housing, parks, 
highways

Political Representation
District lines, House of Reps, 
Electoral College

Business & Economy
Real estate, retailers, and other 
firms using demographic data

Community-Based 
Services
Funding for and accurate 
measurement of impact
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Federal Programs that 
Allocate Funds to the 
State of California 
Using Census Data
(in million dollars - FY15)
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“High Risk” GAO Rating

Smaller budget, 
delayed contracts

New technologies 
and processes

Cancellation of 2 
of the 3 field tests

Negative public 
opinion of the Census

Projected 2020 self-response rate as low as 60% in hard-
to-count communities
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CHALLENGES

o High need for local, bilingual candidates

o Strong economy; low unemployment

o Online application and assessment

o Long wait time → leaky pipeline

o 5:1 candidate-to-hire ratio = ~75K candidates in LA County*

o Difficulty to-date filling management/supervisory roles
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Census Bureau Needs to Hire ~55K Office & 
Field Staff in California

*CCL estimate based on HTC population and publicly 
discussed Census hiring targets
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National Workforce Development Opportunity

500,000 opportunities 
for people to receive 

training and build skills 
in technical literacy, 

sales, customer service

500,000 people with 
newly gained field 
experience who’ve 

already passed a federal 
background check

Training Opportunity for Local 
Workforce & Education Programs

Hiring Opportunity for Local 
Employers

MAY 
2019

JULY
2020

socio-emotional traits 
in practice:
● emotional flexibility
● empathy
● establishing positive 

relationships
● problem solving
● making responsible 

decisions
● listening, asking 

questions
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Field Job Requirements (Adult Ed style)

● US Citizen AND 18+ years old

● Must have SSN

● (Male candidates must have Selective Service Number)

● No educational level requirement

● Good speaking & listening skills

● Digital literacy skills (smart pads, online apps)

● Bilingual a plus (not mandatory); English proficiency

● Interpersonal skills, cultural competency, problems solving abilities

● Physical requirements: standing for long periods of time, walking, climbing stairs

● Awareness of and attention to privacy of personal/confidential info

Great 
opportunity 
for Advanced 
ESL and ASE 
programs
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Application Process

1. Education/Awareness

2. Online Application

3. Online Assessment

4. Interview

5. Onboarding / Background Check

6. Training

7. Work

8. Post-job
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Recruitment Timeline

Address Listers Census Takers 
(Enumerators)

Peak Recruitment (Online Application / 
Assessment)

May – June 2019
(application open now)

Sept. 2019 – Feb. 2020
(application open now)

Interviews, Onboarding Forms, & 
Background Check

June – July 2019 Feb. – Mar. 2020

Paid Training July – Aug. 2019 Mar. – Apr. 2020

Work Aug. – Oct. 2019 Apr. – July 2020
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https://2020census.gov/jobs
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2020 Census Outreach Solutions 11

CCL Field Staff Recruiter Tool

o Educate candidates about census opportunity

o Direct qualified candidates to census application

o Connect candidates to local resources for application 
support

o Keep qualified candidates motivated and informed 
through complex application process

o Inform local outreach/recruitment efforts by providing 
data on candidate pipeline (location, languages, 
progress)

Build, engage, and support a pipeline of 
qualified field staff candidates



24



25



CAEP Pilot Program (Summer ‘19)

• 20 program partners
• CCL provided marketing materials & 1 hour recorded 

webinar training to front-line staff

• Outreach
• Advertise Census jobs & texting program to candidates 

from Advanced ESL or Low ASE programs

• (Optional) Support
• Host workshops & info sessions about Census jobs & 

texting programs
• Make computer labs available for applicants; add 

optional staff support for applications
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CAEP Pilot Program (Summer ‘19)
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CAEP Pilot Program (Summer ‘19)
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www.communityconnectlabs.com

www.censusoutreach.org

CAEP Field Recruitment Pilot Program: Neil Kelly
nkelly@CCCCO.edu

CCL’s Mobile Messaging Solutions: Kristin Merkel
kristin@communityconnectlabs.com
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http://www.communityconnectlabs.com/
http://www.censusoutreach.org/
mailto:nkelly@CCCCO.edu
mailto:kristin@communityconnectlabs.com


Panel Discussion

Ilse Pollet, SBCAE
JoDee Slyter, CNUSD
Laura Chardiet, LAUSD
Steve Thompson, VACE
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Description Activity Timeline 
Phase 1 Field Staff 

Recruitment 
Create awareness of Census 
2020 job openings for Address 
Lister positions 

May - Jun 
2019

Phase 2 IET/IELCE Pathway:
• Digital Literacy
• Customer Service
• Communications

Develop curriculum and prepare 
students for Census 2020 
Enumerator positions 

July – Sept 
2019

Phase 3 EL Civics COAAP 54.1 Educate ESL students on the 
Census 2020 purpose and 
process. 

Oct - Dec 
2019 

Phase 4 Community 
Awareness Day 
Campaign 
“Get Counted” 

Work with community partners 
(United Way, Latino Chamber of 
Commerce, churches) to 
encourage community 
responses to census.

Dec 2019 

Local Plan for Census 2020
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Phase 1:  Field Staff Recruitment

• Objective: Create awareness of job opportunities 
and support student application efforts

• Strategies:
• Outreach through Social Media
• Connect with students via Email Correspondence
• Website postings
• In-person Recruitment
• Informational Workshops
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Phase 2:  IET/IELCE Pathway

• Objective: Prepare students for potential 
Enumerator position with Census 2020

• Strategies:
• Provide training: 

• digital literacy
• customer service, 
• communications skills

• Offer support for job application process
• Conduct workshops on interviewing skills
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Phase 3:  EL Civics COAAPs

• Objective:  Educate and empower students for the 
purpose and process of Census 2020

• Strategies:
• Develop curriculum 
• Provide professional development for instruction
• Provide ELC unit to all ESL classes
• Assess and record results
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Phase 4: “Get Counted” Campaign 

• Objective:  Support community awareness efforts 
to increase Census responses in the region

• Strategies:
• Students share Census 2020 information in the 

community
• Create student banner and poster sessions

• Practice census survey responses
• Invite community speakers to classes on the importance 

of being counted

35



Thank you for attending!

Help improve the Summer Institute, take the survey!
Facebook.com/CASASsystem use #casassi2019 to share!
@CASASsystem use #casassi2019 to tweet!
CASASAssessment
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https://www.surveymonkey.com/r/CASAS-SI
https://www.facebook.com/CASASsystem
https://twitter.com/CASASsystem
https://www.youtube.com/user/CASASAssessment

