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I am a(n)...

Poll #1



Getting Started

= No need to call in if you have speakers or a headset

= If you can’t hear, click on the speaker icon on the top left 
of your screen

= Change this        to this     
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Resources are available 

= Resources are located in 
the PowerPoints and 
Handouts pod

= Select the file name and 
then select Download



Menu functions

= At the top right of your 
screen, you will find the 
Communications menu

= Open the menu by 
clicking on the arrow to 
view your options.

= An icon will then appear 
beside your name in the 
attendee list.

Joe Schmoe



Chat pod

= See the top right 
dropdown menu of the 
pod for chat options.

= You can enter in text at the 
bottom, click the message 
bubble or Enter to send 
and share with everyone!



If ATTENDING with other colleagues 
from your site…

= Please type in the chat pod 
the names of others who 
are attending but not 
logged in. 

= This will help us keep 
accurate attendance. 

Joining the session with my 

colleague Jane Smith! 

Please mark her attendance!



This webinar will be recorded

= The session will be recorded for 
future viewing

= Need technical support during 
the session?
= Use the chat pod to ask for help



Where are you in the 3-year 
planning process?

Poll #2



Objectives

= Provide an opportunity to review trainings, 
materials, and planning resources

= Have a structured discussion around strategic 
planning and particularly related to pre-
planning



Today’s Webinar

= Planning Activities and Resources Review

= Strategic Planning in Context

= Self-Assessment

= Preview upcoming strategic planning webinars



Planning Activities and 
Resources Review



Three-Year Plan 
Guidance

https://caladulted.org/Dow
nloadFile/549

Plan Template
https://caladulted.org/Do

wnloadFile/550

Template 
Tables

Community 
Needs Data

https://caladulted.org/Downl
oadFile/677

Webinars & Trainings

Human-Centered 
Design

Data Tools 
Workshops

Logic Modeling 
Webinar

Other 
TAP Trainings / 

Webinars

Guidance & Templates Planning Resources

Self-Assessment 
Tool

https://caladulted.org/Downl
oadFile/656

Other 
Resources



Planning Tools



Planning Tool Website



Archived Planning Webinars



Adult Education Data Tools



Adult Education Reports



Promising Practices



Adult Education Economic Data 



Partner & Other Resources



Partner & Other Resources (cont.)



3 Year Planning Package



3 Year Planning Package (cont.)



Of the resources we’ve 
shared with you, which have 

you already used?

Poll #3



Which are you most inclined 
to use and why?

Chat #1



Strategic Planning in Context



Pre-Planning Assessment

• Evaluation of your consortium capacity, identify 
your key partners and alignment with other 
regional planning processes

Community Needs and Customers

• Understanding the needs of your community, your 
current customers, and regional labor market 
opportunities

Identifying Goals and Strategies

• How and where the consortium will improve 
programs and services, and the strategies, 
activities, and expected outputs to get there

Piloting and Implementation

• How you will pilot new strategies, evaluate them, 
and scale them for full implementation

Three-Year 
Plan Approach



Typical Strategies

= Visioning (developing a shared vision for the community)

= Goal Setting (identifying steps to achieve long-term 

change)

= Internal assessment (understanding our strengths and 

capabilities, self-assessment, etc.)

= External Assessment (demographics, labor market, asset 

mapping, etc.)



Which of the processes 
we’ve discussed have you 

struggled with most?

Poll #4



Pre-Planning: Self-Assessment



https://caladulted.org/DownloadFile/656

Self-Assessment Tool

The Self-Assessment Tool helps consortia / 
members analyze the quality of their programs 
and to help consortia / members 

= Engage key stakeholders in conversations 
about program quality and continuous 
improvement and encourage them to 
consider ways they might support AE 
programs and services

= Generate action plans to identify 
professional development and technical 
assistance support

= Create opportunities for more open and 
meaningful partnerships among agencies



Anatomy of the Self-Assessment

1

2

3

Quality Indicators align to 

Loss-Momentum 

Framework
Key Concepts describe the 

intent of each section and 

preview prompts to come

Rubrics provide examples 

elucidating degrees of 

effectiveness

Measures define 

indicators by features 

commonly seen among 

high-quality programs
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Self-Assessment Rubric

1s: indicate a 

strong need for 

improvement and 

the consortium has 

an urgent need to 

address this area.

2s: The consortium 

is making progress 

in this area but can 

improve further. 

This area needs 

targeted support in 

order to improve its 

outcomes.

3s: The consortium 

is doing well in this 

area but needs 

additional work to 

be addressed

4s: The consortium 

is doing very well in 

this area and need 

only a few 

improvements in 

order to be 

exceptional.

5s: The consortium 

is exceptionally 

proficient in this 

area, evident in 

many ways. This 

area can serve as 

an example or 

model for other 

consortia to follow.



Self-Assessment in Practice

1. Determine areas for assessment and form self-
assessment team(s)

2. Conduct self-assessment & share results with key 
stakeholders and planning teams

3. Identify areas for improvement and develop action plan 

4. Evaluate success of the action plans and intended 
results



Self-Assessment In-Practice, cont.

= Consortia

= Agency

= Counselors



How do you think you will 
use the self-assessment 

tool?

Chat #2



What will you do with the 
assessment information 

after submitting your 3-year 
plan?

Chat #3



Upcoming Webinars

= Jan 22 - Community Asset Mapping Based on 3-
Year Planning Process  

= Jan 29 - 3-Year Planning: Where Do We Go Next?



Questions?



The AEP Technical Assistance Program (TAP) 
provides professional development resources 
for all AEP agencies statewide.
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AEP TAP



Thank You!


