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What is the LaunchBoard?
State data visualization system supported by the Community 
College Chancellor's Office that provides data on progress, 
employment, and earnings outcomes for community college 
pathways, adult education, and K14 career pathways. 

LaunchBoard is intended to facilitate local, regional, and 
statewide conversations about how to foster economic mobility.



4

Audience
• Practitioners
• College, K12, Adult Ed
• Faculty, Leadership, State
• Planning
• Program Development
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• Practitioner Driven – Asked for by practitioners

• Practitioner Facing – Designed for program planning and improvement

• Free - To education institutions who are CalPASS Members

• FERPA Suppressed – No data for cohorts smaller than 10 students

• Leverages Existing Public Datasets – COMIS, EDD, DAS, K12, TOPSpro

• Development Team – WestEd, Ed Results, RP Group, Centers of Excellence

Fast Facts
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K14 CTE Transitions Guided Pathways

LaunchBoard Tabs
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LaunchBoard Data Sets

K12 Adult Ed
(TOPSpro)

K12 HS Data 
(CalPASS)

CCCCO MIS
Enrollment Data

EDD Wage
File

High School
Equivalency

CTE Outcome
Survey

Primary Student Data

Supplemental Data Matching

Other Data Sources

CASAS Testing
Data

DAS
Records

Labor Market 
Info (EMSI)
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Why?
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AB104: Data and Accountability Requirements
Identify common measures for determining effectiveness of members of consortia 
in meeting educational needs of adults

Align data used for reporting with data reported by local agencies for other 
purposes such as WIOA (Perkins, Strong Workforce)

Establish common assessments and policies regarding placement of adults into 
adult education program, measuring needs of adults, and effectiveness of providers

Report twice yearly to the legislature: Preliminary Report October 30th; Final Report 
March 1st after the end of the previous program year (July 1 to June 30th)
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AB104: Data for Measuring the Effectiveness of Consortia:
(1) How many adults are served by the consortium.
(2) How many adults served by the consortium have demonstrated the following:

(A) Improved literacy skills.

(B) Completion of high school diplomas or their recognized equivalents.

(C) Completion of post-secondary certificates, degrees, or training.

(D) Transition into post-secondary education

(E) Placement into jobs.

(F) Improved Wages
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Putting Data into Practice
(1) Development of the AEP Required 3 year plans due in June 2019

(2) Measuring effectiveness of consortia members for allocation of resources

(3) Ongoing program planning and development

(4) AEP Office is offering regional training on the use of the LaunchBoard data as well 
as labor market information and community/customer data in October
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1. Visualize by region, institution, year

2. Six high level live metrics on (tiles) 
organized by student momentum points

3. AEP Score Card with MoS reporting 
metrics

4. Summary infographic in each page 
focused on a key data point or question

5. Detailed data charts and tables with:
• Additional AE Key Metrics
• Disaggregate ethnicity, gender, age
• Time trends



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35

Second Quarter Employment

Fourth Quarter Employment

Change in Earnings

Median Annual Earnings

Earnings Compared to Living Wage
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Small Group Work 1 – Participation and Outcomes

Work with others in your consortium

Follow the instructions on the Worksheet

In about 15 minutes discuss we will share our findings
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Small Group Work 1 – Reflections

What did you notice about the data?

What hypotheses did you come to about the data?

What actions did you explore?

Did you identify other information you want to know more 
about?
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Small Group Work 2 – Equity, Transition, and Employment

Work with others in your consortium

Follow the instructions on the Worksheet

In about 15 minutes discuss we will share our findings
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Small Group Work 2 – Reflections

What did you notice about the data?

What hypotheses did you come to about the data?

What actions did you explore?

Did you identify other information you want to know more 
about?
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The Hard Truth about Dashboards
Dashboards are stupid (they can’t answer the question “why”)
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Critical things to know about an inquiry process
1. Data points represent student journeys

2. Data is a question, not an answer – it points to things that 
deserve study and experimentation

3. Data should be augmented with other information –
journey maps, focus groups, and process maps

4. Establish local process measures and data points to 
determine if your planned changes are working
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When examining Useful Data for the first time
1. Let people describe what jumps out from a range of perspectives

2. Let people present hypotheses about outcomes and encourage 
alternative hypotheses

3. Determine what you can agree on based on the data, particularly 
regarding specific action steps

4. Identify additional information to guide possible action, including 
how additional information will support action planning

5. Attend to concerns about methodology, but don’t let these questions 
prevent a discussion about students
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Wrap Up
Where do we go from here?
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Reflections
What venues do you have to continue discussing student 
outcomes?

What types of information could you bring to those 
conversations, based on what you learned today?

What are your top take-aways from today?

What supports do you need to integrate inquiry into your 
standard tasks?
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