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Agenda

A Technical Update
A Deadline Extensions
A Data & Accountability Reminders

A NOVA Updates: Allocation Amendments, 18-19
Member Budget & Workplan, FIFO Dashboard

A NOVA Carryover & Targets

A 17-18 Hours of Instruction & Expenses
A Close Out 16-17

A 3 Year Plan Submission



PARTNERING FOR A STRONG
CALIFORNIA WORKFORCE

Technical Update




Technical Programming

A 18-19 Budget & Workplan installed
AFIFO Chart

A Carry Over Funds 17-18

A Close Out Process for 16-17 funds
A 19-20 CFAD Process

A Budget Bill Requirement (more later)
A 19-20 Annual Plan



Deadline Extensions

A 4Q expense reporting and certification has been
extended 30 days 1 October 30, 2018

A 18-19 member budget & workplans submission
and certification has been extended 30 days 1
due November 30, 2018

A Q1 expense reporting by members has not
changed 1 still 12/1/18.



Data & Accountability Reminders

Data & Accountability funds Extension 1 program

ends now 6/30/19.
A D & A Budget revisions are due by 6/17/19.

A All activities end 6/30/19.
A Final expense report due 7/31/19.

A Close Out due 8/26/109.
AAl'l reporting in the Cha

(old system).
A Passwords are needed.



PARTNERING FOR A STRONG
CALIFORNIA WORKFORCE

18-19 Budgets & Workplans

E

PLAN YOUR WORK
WORK YOUR ELAN

thingsweforget. blogs pot.com



18-19 Member Budget & Workplan

Same as last year.

Click on the strategies listed in the annual plan.
Budget based on object codes.

Each member and consortium Is responsible to certify
that members are following the new 18-19 indirect
limits (5% or the state approved rate).

Each consortium Is responsible to certify that they are
not exceeding the 5% administrative cap.

o To T I

To



O Nicole Alexander

Allocation Amendments

AEBG Consortium Dashboard

N: VA

PLAN. INVEST. TRACK.

Allocations

O Notifications

Member Agency

O Bookmarks

Allan Hancock Joint CCD

) Funds

Lompoc Unified School District
O SWP - Local

O SWP - Regional

) AEBG

Consortia &
Members

> Monitor Reports

View Amendment History

O Fiscal Reporting

. Program Area

01 Allan Hancock Community College Consortium

Total Allocated to Members

Total AEBG Funds

Total Remaining

(2018-19)
$697,329
§942,653
$1,639,982
$1,639,982

50

(2017-18)
§663,431
§908,755
$1,572,186
$1,572,186

S0

(2016-17)
§663,431
§908,755
$1,572,186
$1,572,186

$0



Allocation Amendments

N 7 AEBG Allocation Amendment: 2018-19 Status: DRAFT
PLAN. INVEST. TRACK. 01 Allan Hancock Community College Consortium Next
Workflow
2 Nicole Alexander d ... Member Agencies & Certifiers
o Notifications Certifiers
Completed . . L
Allan Hancock Joint CCD  Community College District
o Bookmarks
Member
Allocations
’ Funds Not started Certifiers Role Phone Number Actions
© SWP-Local Preview Sofia Ramirez Gelpi Member Representative (805) 922-6966 ext: 3325 [i]

o SWP - Regional

Regina Smith Member Representative (805) 922-6965 [i]
o AEBG . ~
Margaret Lau Member Representative (805) 922-6966 ext: 3261 m
Consortia & Members
Marina Washburn Member Representative (805) 922-6966 ext: 3588 i
o Monitor Reports
AEBG Member Representative Allan Hancock Joint CCD Member Representative i

O Fiscal Reporting

. Program Area

- Reporting A ¥
Non-Allocated (Voting Member Only) + Add Certifier
o Fund Settings

O Integrated Plan

o Guided Pathways p Lompoc Unified School District  K-12 School District
o Admin
Certifiers Rele Phone Number Actions
o Help
Mary Coggins Member Representative (805) 742-3100 i
Kathi Froemming Member Representative (805) 742-3250 [i]
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N VA

PLAN. INVEST. TRACK.

o Nicole Alexander
o Notifications
O Bookmarks
 Funds

O SWP - Local

o SWP - Regional

o AEBG

Consortia & Members
O Monitor Reports

0 Fiscal Reporting

.. Program Area
" Reporting

o Fund Settings
O Integrated Plan
0 Guided Pathways
O Admin

0 Help

Allocation Amendments

AEBG Allocation Amendment: 2018-19

01 Allan Hancock Community College Consortium

Workflow

Agencies &
Certifiers

Completed

Member
Allocations

Mot started

Preview

Member Allocations for 2018-19

Member Agency

Allan Hancock Joint CCD

Lompoc Unified School District

Total Allocated to Members
Total AEBG Funds

Total Remaining (Must be $0)

Status: DRAFT
Next
Current Allocation Proposed Allocation Adjustment
$697,329 $607,329 -$90,000
$942,653 942659
$1,639,982 $1,549,982
$1,639,982 $1,639,982
$0 $90,000

AFOR
. ;)

' #
x @ J
’ g
r e

VT o

2018 @ California Community Colleges
NOVA Site Version: 4.0.18
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Allocation Amendments

AEBG Allocation Amendment: 2018-19

01 Allan Hancock Community College Consortium

Workflow

Agencies &
Certifiers

Completed

Member
Allocations

Mot started

Preview

Member Allocations for 2018-19

Member Agency

Allan Hancock Joint CCD

Lompoc Unified School District

Total Allocated to Members
Total AEBG Funds

Total Remaining (Must be $0)

Current Allocation

$697,329

$942,653

$1,639,982
$1,639,982

50

2018 @ California Community Colleges
NOWA Site Version: 4.0.18

Proposed Allocation

5607,329

$1,032,653

$1,639,982
$1,639,982

50

Status: DRAFT

Next

Adjustment

-$90,000

590,000
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Allocation Amendments

AEBG Allocation Amendment: 2018-19
01 Allan Hancock Community College Consortium

[Wurkﬂow

Agencies &
o Certifiers
Completed

Member
- Allocations

Completed

Preview

Allocation Amendment Summary

Fiscal Declaration

The Fiscal Declaration information in this section has been provided as a courtesy. It has not been changed since CFAD has been approved by the Member Representatives.

Consortium Name: 01 Allan Hancock Community College Consortium

Funding Channel: Direct Funded

Status: Draft

Share PDF

Justification: The consortium decided to change from a fiscal agent to direct funding structure. This change better aligns with the consortium’s goals and will expedite the expending of grant allocations.

Narrative: The consortium uses agreed-upon accounting procedures to monitor grant allocations and expenditures by programs, objectives, and budget codes. The AEBG consortium coordinator facilitates the

review of quarterly expenditures, verifies members spending, and is responsible for rolling up this data for State certification and reporting. In addition, each partner member (Allan Hancock Community College, and

Lompoc Adult School and Career Center) will be accountable for their own expenditures and questions regarding AEBG guidelines and regulations, and alignment to the Consortium's annual plan.

Changes: There isa change in the funding formula due to COLA. The consortium agreed to distribute COLA 50-50, as follows. COLA total was 564,460, with $32,230 going to AHCC and $32,230 going to Lompoc Adult

Ed School.

Member Allocations for 2018-19

Member Agency
Allan Hancock Joint CCD
Lompoc Unified School District
Total Allocated to Members
Total AEBG Funds

Total Remaining (Must be 50)

Current Allocation
$697,329
5942,653
$1,639,982
$1,639,982

50

Proposed Allocation
$607,329
51,032,653
$1,639,932
$1,639,982

50

Adjustment
-550,000

590,000
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AEBG Allocation Amendment: 2018-19

Allocation Amendments

01 Allan Hancock Community College Consortium

Total Allocated to Members

Total AEBG Funds

Total Remaining (Must be $50)

Certification

Member Representative

Sofia Ramirez Gelpi

Regina Smith

Margaret Lau

Marina Washburn

AEBG Member Representative Allan Hancock Joint CCD

$1,639,982
$1,639,982

50

Member Representative

Mary Coggins
Kathi Froemming
Margarita Reyes

Send Reminder

2018 @ California Community Colleges
MOVA Site Version: 4.0.18

$1,639,982
$1,639,982

50

Status: Submitted

Share PDF
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Allocation Amendments

AEBG Allocation Amendment: 2018-19 Status: Certified
01 Allan Hancock Community College Consortium
Total Allocated to Members $1,639,932 $1,639,982
Total AEBG Funds 41,639,982 $1,639,982
Total Remaining (Must be $0) 50 50

Certification

Member Representative Member Representative
Sofia Ramirez Gelpi Mary Coggins

Regina Smith Kathi Froemming
Margaret Lau Margarita Reyes

Marina Washburn
AEBG Member Representative Allan Hancock Joint CCD

Approved Approved

2018-10-17 2018-10-17

2018 @ California Community Colleges
NOVA Site Version: 4.0.18
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18-19 Member Budget & Workplan

NVA AEBG Consortium Dashboard

PLAN. INVEST. TRACK. 01 Allan Hancock Community College Consortium

) Nicole Alexander Member Agency Member Type Contact Phone
N Allan Hancock Joint CCD Community College District Dr. Sofia Ramirez Gelpi Ph.D. (805) 922-6966 ext: 3325
' Notifications
Lompoc Unified School District K-12 School District Mary Coggins (805) 742-3100
' Bookmarks
' Funds
o SWP- Local
Budget & Workplan 2018-19
) SWP - Regional
5 AEBG Avalilable Fiscal/Admin
Member Agency Funds Budget Indirect Costs % Expenses Status
Consortia &
Members Allan Hancock Joint CCD §1,761,277 $1,851,277 0.0% $0 DRAFT
° Monitor Reports Lompoc Unified School District $2,010,257 $1,920,257 0.0% 50 DRAFT

0 Fiscal Reporting

Consortium Roll-up for 2018-19

-, Program Area
" Reporting

0 Fund Settings

o Integrated Plan > [ @ _,

) Guided Pathways
2018 @ California Community Colleges

o Admin > NOVA Site Version: 4.0.18
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18-19 Member Budget & Workplan

AEBG Member Budget & Workplan: 2018-19 Status: DRAFT
01 Allan Hancock Community College Consortium
Lompoc Unified School District
Workflow
Workplan WO rkp Ia n
Completed
d . . - Ll \//
, Budget Objective 1: Gaps in Service
Incomplete
. Previ Strategy: To address low levels of educational attainment, we intend to: (1) Expand the HS Diploma program to increase access to this program; (2) Expand existing GED HS diploma
O Preview

equivalency program to include HIiSET; and (3) Increase marketing, promotion, and aggressive outreach to raise awareness in the community of existing educational opportunities.

¢ We plan to address this strategy

Strategy: To address the high level of unemployment in our service area, we intend to: (1) Continue collaboration with local WRC, DSS, & EDD offices; (2) Continue development of
meaningful vocational education curriculum; (3) Leverage existing resources through WRC, DSS, EDD, CalWORKS, etc. to provide increased comprehensive services & opportunities; and (4)
Continue to seek opportunities to develop pre-apprenticeship programs or provide internship-like opportunities to students to gain on-the-job skills.

We plan to address this strategy

Strategy: To address the need to citizenship and English language skills, we intend to (1) Increase marketing and promotion of existing classes; (2) Continue to develop iBest model
opportunities; and (3) Continue to develop meaningful Vocational ESL and Basic Skills courses.

We plan to address this strategy

Objective 2: Seamless Transitions

17



18-19 Member Budget & Workplan

AEBG Member Budget & Workplan: 2018-19 Status: DRAFT
01 Allan Hancock Community College Consortium
Lompoc Unified School District
Workflow
S Member Budget
Completed
Budget Allocation Summary
Incomplete
Preview Total Available Funds $2,010,257 Direct Costs Total $2,000,257
Total Budget $2,000,257 Indirect Costs Total 50 (0.0% of Direct Costs Total)
Remaining Amount $10,000 Consortium Fiscal/Admin Expenses S0

Instructional Salaries 2018-19

Budget items may contain clusters of related expenditures. This should be a high level summary of the budget that indicates how funds will be utilized to accomplish the plan objectives.

Budget Item Title * Expenditure Type *
Instructional Salaries 1000 - Instructional Salaries v

22/100
2018-19 Amount *

Member Institution: Lompoc Unified School District $300.000

Brief Description of Expenditure *
Consortium Fiscal/Admin Expense

Provide brief description here... .
2018-19 Quarterly Expenditure Forecast *

18



18-19 Member Budget & Workplan

AEBG Member Budget & Workplan: 2018-19 Status: DRAFT
01 Allan Hancock Community College Consortium Next

Lompoc Unified School District

Workflow

Workplan H :

CompFIleted Instructional Salaries 2018-19

Budget items may contain clusters of related expenditures. This should be a high level summary of the budget that indicates how funds will be utilized to accomplish the plan objectives.
Budget ] .
Incomplete Budget Item Title * Expenditure Type *
Instructional Salaries 1000 - Instructional Salaries hd
Preview
22/100

2018-1% Amount *

Member Institution: Lompoc Unified School District $300.000

Brief Description of Expenditure *
Consortium Fiscal/Admin Expense

Provide brief description here...
2018-19 Quarterly Expenditure Forecast *

Forecast the year-to-date spending by entering the cumulative percentages for each quarter. For
example: 15% for Q1, 30% for Q2, 45% for (3, 60% for Q4.

1 2 3 <
33/2500 Q Q Q Q
Percent 25 25 80 100
Dollars 575,000 575,000 5240,000 5300,000
i Delete Duplicate

+ New Budget Item

19



18-19 Member Budget & Workplan

AEBG Member Budget & Workplan: 2018-19
01 Allan Hancock Community College Consortium

Lompoc Unified School District

LOMmMPpoOC UNITIEQ >CNO0L VISTrict
Workflow

Workplan Provide brief description here...
Completed

Budget

Budget Totals
Completed

Preview Total Available Funds:

Lompoc Unified School District 1000 - Instructional Salaries

Lompoc Unified School District 2000 - Non-Instructional Salaries
Total Budget:

Remaining Amount:

Direct Costs Total:

Indirect Costs Total:

Consortium Fiscal/Admin Expenses:

ZUUU0 = NOTTFTISLTUCooman SaErnes

52,010,257
5300,000
51,710,257
52,010,257
50
52,010,257

50 {0.0% of Direct Costs Total)

50

2018 © California Community Colleges
NOVA Site Version: 4.0.18

Status: DRAFT

Share PDF

5L, 110,257
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18-19 Member Budget & Workplan

AEBG Member Budget & Workplan: 2018-19

01 Allan Hancock Community College Consortium

Lompoc Unified School District

Member Budget & Workplan Summary

Member Information

Member Name:
Lompoc Unified School District

Member Type:
K-12 School District

Member Address:

Member Website:
Mo website on file

Member Contacts

Responsibility Name

Member M c .
Mary Coggins
Representative /088

Member ) .
. Kathi Froemming
Representative

Member .
. Margarita Reyes
Representative

Email

coggins.mary@lusd.org

froemming.kathi@lusd.org

reyes.margarita@lusd.org

Member Allocations 2018-19:

51,032,653

Member Allocations 2017-18:

5908,755

Member Allocations 2016-17:

5908,755

Title

Principal

Director Fiscal Services

Status: SUBMITTED

Phone

(805) 742-3100

(805) 742-3250
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18-19 Member Budget & Workplan

AEBG Member Budget & Workplan: 2018-19 Status: CERTIFIED
01 Allan Hancock Community College Consortium

Lompoc Unified School District

Member Budget & Workplan Summary

Member Information

Member Name: Member Allocations 2018-19:

Lompoc Unified School District $1,032,653

Member Type: Member Allecations 2017-18:

K-12 School District $908,755

Member Address: Member Allocations 2016-17:
. 508,755

Member Website:

Mo website on file

Member Contacts

Responsibility Name Email Title Phone

Member ) . oo )
. Mary Coggins coggins.mary@lusd.org Principal (805) 742-3100
Representative

Member

. Kathi Froemming froemming.kathi@lusd.org (805) 742-3250
Representative

Member , . . . .
. Margarita Reyes reyes.margarita@lusd.org Director Fiscal Services
Representative

er 192018
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NOVA Targets

A To continue to spend down 16-17 carry over funds to 12-
31-18 17 you will need a corrective action plan. Same will
apply to 17-18 carry over for June 30, 20109.

A This is completed via the narrative field for corrective
action plan in the Q4 expenditure report.

A Headert i tl e: fACorrective Act. i
below target. Please provide the action steps that will be
taken to address this issue. 0



FIFO Dashboard

NVA Adult Education Block Grant

PLAN. INVEST. TRACK. Fiscal Reporting Dashboard

o Nicole Alexander F|Sca l Re po rtS

o Notifications

> Bookmarks FIFO Report

o Funds FIFQ" stand for First In, First Out, meaning that project expenses are recorded as expended against the oldest remaining allocation year, and no longer expended against a specific allocation year.

o SWP-Local The linked interactive visualization is filterable. You can drill into a specific district, region, or member agency to view a snapshot of a specific year's allocation, expenditures or forecast (budget).

5 SWP - Regional >

0 AEBG

o Consortia & Members

Consortia

5 Monitor Reports Use the fields below to filter the list of consortia.

Fiscal Reporting

Consortia or Member Agency Name Fiscal Year Quarter Submittal Status
., Program Area
~ Reporting 2018-19 v v| @Al
o Fund Settings Incomplete
Complete

2 Integrated Plan

O Guided Pathways
Certification Status

o Admin > ¥ Al
T Uncertified
Certified

Apply Filters Reset Filters
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AEBG FIFO Report

Chart Settings

FIFO Dashboard

Year * Reporting Level * Select Member Agency *
2018-19 v Member Agency hd Lompoc Unified School District
] 2018-19
$3,000,000 -
52,500,000 -
52,000,000 -
51,500,000 -
51,000,000 -
$500,000
S{} T T ] 1 L] T T T T T T T T T T T T 1
%, &, &, & & & & & & & & G & & & G & & & G &
T e e T e A T A N T A T N X
e We Y W N % U Y Y Y N Y Y Y M R % % % %
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FIFO Dashboard

AEBG FIFO Report

$2,500,000 - -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000
5{} T T ] 1 ] T T T T T T T T T T T T 1
%, %, %, %, %, B, % %, % B B % % B R % %, % %, %, %
[#) [ [+ [} [ [#) [#) [#) o [#) [} [#) [} [#) [} [#) [+ [ [#)
Vo e e Yp Y N % % Y Y% Y% % Y% Y% % % % % % % %
Allocations s Forecasts Expenditures
Expenditure Summary
Year Allocations Expenditures Remaining
2016-17 thru 2018-19 $908,755 $839,916 $68,839
2017-18 thru 2019-20 $908,755 S0 $908,755
2018-19 thru 2020-21 $1,032,653 S0 $1,032,653
Totals $2,850,163 $839,916 $2,010,247
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NOVA Special Reporting



