


Learning from our Peers / Prototyping

• Purpose – Veteran consortia leaders share insights with 
newer consortia leaders

• Process – Mix up attendees so not all veterans or all 
newer leaders 

• Question 1 - Veteran Leaders Answer
– What do you wish you had known or done when you first 

started as a consortium leader?

– What do you wish you hadn’t done?

• Question 2 – Table Brainstorming
– How might we create an effective onboarding process for 

new AEP consortia directors? What activities can we use to 
help AEP leaders build their leadership skills? 


