
Pathway, I Got Your Pathway…

Data Tools for 3 Year Planning
and Pathway Development



Pathways are Like Pinball….



Data are just signposts to help you 
Understand the change you want to be…….



AEP has Many Metrics



AEP has Many Customers

Immigrants      Unemployed Adults     Adults wo HS Diploma      Adults with low basic literacy

Previously incarcerated       Homeless or Formerly homeless      Displaced Homemakers

Adults on Public Assistance      Older Adults     Adults with Disabilities      Former Foster Youth



AEP Serves a Diverse Economy



AEP has to Connect Complex Systems



What is the Change You Want to Be…



Data is a Student Journey



Data is a Student Journey



Data is a Student Journey



Data is a Student Journey



Key Questions….

Who are my customers?

What are the most critical unaddressed needs in my community?

What are my missed Opportunities – educationally, economically?

What strategies will best move the needle?

What metrics or data points will I use to validate success?



Data is a Student Journey



Data Tools



Customer and Community Data

Supply and Demand Tools

Student Enrollment and Outcome Data



Community Needs and Customer Segmentation



Supply and Demand Tools

1. Extracts from Regional Labor Market Data by Occupational Cluster

2. Interactive Supply and Demand Tools

CTE program awards by college or region – sector or award type

Updated regional demand data for occupations in your region





https://doingwhatmatters.cccco.edu/StrongWorkforce.aspx

https://doingwhatmatters.cccco.edu/StrongWorkforce.aspx


https://doingwhatmatters.cccco.edu/StrongWorkforce/LMILibrary.aspx

https://doingwhatmatters.cccco.edu/StrongWorkforce/LMILibrary.aspx






http://coeccc.net/Supply-and-Demand.aspx

http://coeccc.net/Supply-and-Demand.aspx


















Community College Pipeline Adult Education Pipeline

Guided Pathways

Strong Workforce

K14 CTE Transitions Resources

LaunchBoard



Adult Education Pipeline



AE Pipeline Data Sets

K12 Adult Ed

(TOPSpro)

CCCCO MIS

Enrollment Data

EDD Wage

File

High School

Equivalency

Outcome/Wage

Surveys

Enrollment Data

Data Matching

Other Data Sources

CASAS Testing

Data

DAS

Records

Labor Market Info 
(EMSI)



Data is a Student Journey



1. Visualize by region, institution, year

2. Six high level live metrics on (tiles) 

organized by student momentum 

points

3. AEP Score Card with Measuring our 

Success reporting metrics

4. Summary infographic in each page 

focused on a key data point or 

question

5. Detailed data charts and tables with:
 Additional AE Key Metrics

 Disaggregate by ethnicity, gender, age

 Time trends



















Regional Data Training

• At least one training in every region in October and November

• Consortia should send small teams 6-8

• Program Staff, Faculty, Key Administrators

• Focus is on using data tools for planning

• Hands on for teams to use the tools to look at their own data

• Every team identifies 1 or 2 planning questions or 
recommendations to take back to their consortium

• Resolved all access issues for consortia wo CalPASS MOUs



Table Talk

• Who looks at or uses data in your consortium

• How has your consortium or agency used data to inform your 
planning processes

• Do you incorporate student data into meeting sanbd planning 
with faculty

• What data points do you think are most important for teachers 
and staff to inform program improvement and planning



Discussion/Questions

Randy Tillery
WestEd

rtiller@wested.org

mailto:rtiller@wested.org

