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ÅBig Picture

ÅPast FY Clean up Efforts (16-17 & 17-18)

ÅNew 18-19 funds & Indirect

Å4Q Expense reporting & Final by Program Area

ÅTargets

ÅAnnual Plans

Å18-19 Changes in NOVA

Agenda
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AEBG Framework Milestones

NOVA Financial 
System
The new NOVAfor AEBGwill allow 400+
AEBGmemberdistricts to track expenses,
leveragefunds, and connect planning to
funding.

Data & Accountability 
Systems

Systemalignment has already begun as
college& K12 adult/noncreditsystemswill
be displayed on the Adult Education
Launchboard. AEBGmetrics align with all
four WIOA Titles and other state
programs. Agreements allow data
matchingbetweenEDD,Colleges,& K-12.

Adult Education 
Policy Alignment

Adult Education code alignment has
begunwith a review of current K12 adult
code. Next steps involve review of
Community Collegenoncredit code, and
creating new adult education code to
bringthe systemstogether.

Planning Vision
A statewide effort is currently in process
to provide guidance to the AEBG
members and regional consortia on
developinglong rangeplansto servelow
income, at risk adults. Planningpartners
includeWorkforce,SocialServices,Rehab,
Corrections,andEducation.

Performance Based 
Programming
Asstudent data systemsalign to planning
and funding, it will provide the
opportunity to shift to performance
incentivizingand target highpriority areas
of focus.



AEBG Field Representation
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AEBG Field Council Structure

Professional 
Development
Support increasedpractitioner capacity
for career pathway design and
implementation, use of effectiveness
indicators, improved local data
collection, and define skills/training for
leadersto collaborateacrossagencies.

Education 
Crosswalk
Createa unified crosswalkthat will allow for
alignmentand consistentmeasuringof skills
acrossWIOAandCB21 levels,with the ability
to access the more granular information
availablein the collegeassessmenttest when
it becomesavailable.

Regional 
Collaboration

Recommend policies/guidance local
leaders need to collaborate across
agencies,and definessharedpopulations
and strengthen the άǇǊƛƻǊƛǘȅof ǎŜǊǾƛŎŜέ
link among AEBG, WIOA, Immigration
Integration,andSocialServices.

Member/Consortia 
Effectiveness

Define characteristicsof effectivenessfor
activities,progressframework,andquality
& quantity indicators. Develop plan to
increase regional consortia capacity for
using effectiveness in planning &
evaluation.

Pathways
Promote alignment & strategies for
coordinating state investments for
pathway development ό/ƘŀƴŎŜƭƭƻǊΩǎ
Office,CDE,WDB,EDD,Rehab,and Social
Services).

Data and 
Accountability

Ongoing review of the AEBGData and
Accountability System. Team reviews
metrics changes, improves local data
collection,and defines interplay between
AEBGmetricsandplanningefforts.



Current NOVA Efforts
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ÅConsortia confirmed that they have 
documentation reconciling the two systems (in 
case of an audit).

Reconciliation
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ÅDepartment of Finance has made a slight 
adjustment to the AEBG COLA.

ÅSee email this week on updating your 18-19 
allocation in NOVA.

ÅAEBG Office will work with consortia leads on 
adjusting totals.

18-19 COLA/Additional Funding

9



Budget Revisions 17/18

Å In the process of fixing an issue with NOVA not 

allowing budgets to be un-certified without 

having to un-submit and un-certify all of the 

expenditure reports for that fiscal year. 

ÅShould be fixed by the middle of August in time 

for budget revisions.

ÅPlease bear with us!!!
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Indirect
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Indirect for 17/18 Expense Reporting

ÅMembers must report their indirect (as defined in your 

accounting manual) on the indirect line in NOVA.

Å Operational costs are not indirect costs.

Å Indirect costs CANNOT be reported in object code 

7000. 

Å Indirect rate for 17-18 is the CDE approved rate for 

K12/COEs and the negotiated rate for Community 

Colleges. 

Å If your 17-18 indirect rate in NOVA is red ïplease 

ignore for now.  This was programmed for the 18-19 

school year.
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Indirect for 17/18 Expense Reporting

ÅOne more fixé..

ÅWe are fixing the way indirect rate is 

calculated (i.e., should be based on 

percentage of direct costs, not the total 

allocation). 

ÅSorry!!!
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Indirect for 18/19 Budget & Expenses

ÅFor 18-19 - K12/COE ïuse the CDE approved 

indirect rate or 5% whichever is less.  CCDs use 

the agreed upon indirect rate or 5% whichever is 

less.

ÅSee legislative trailer bill language via the link in 

the just released 18-19 CFAD Approval letter.
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Indirect 18/19 (cont. 1)

ÅDonôt confuse the indirect for members with the 

consortia level administrative 5% cap.

ÅThe AEBG Office is working on a prototype for 

consortium level budget & expense reporting ï

program related and administrative related in a 

separate report in NOVA.
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Clarification

ÅPer state memos issued last year  - DO NOT 

report any pass through funds in NOVA.

ÅFiscal agents cannot report the passing through 

of funds in NOVA.  These are not expenditures.

ÅPass through is not revenue.

ÅSee memos on the Adult Education website.
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Expense Reporting
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Expense Due Dates - 2017-2018

Å September 1st - Member 4Q expense report due

Å September 30th - Consortium Certification 

Å Must be positive numbers ïno negativesé..

ÅExpenditure report cannot be submitted if 

expenditures exceed the allocated amount for a 

given object code (no negative balances).
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