Establish Planning Mindset

Building a mindset and

space for discussion that moves
beyond establish preconceptions
and encourages creativity and
innovation

HCD Training
Professional Development

Immersion in the Problem

Using Data and Community Engage-
ment to understand your customers
and community:

1. Community Needs Data

2. Enrollment and Outcomes Data
3. Labor Market and Economy

4, Conversations with consumers

Training on Using Data Resources

for Planning and Program Imp.

Data and Accountability
Member Effectiveness
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Understand Where You Are

Mapping out your current capacity,
resources, & environment:

1. Internal Constraints/Opportunities
2. Who are Our partners?
3. Regional Landscape

Building strategies to respond to
each issue/opportunity

AB104 Legislation
Member Effectiveness Toolkit

Regional Collaboration
Member Effectiveness

Strategies and Tactics

Id’ing concrete steps and measurable
activities to address community need &
improve student outcomes.

1. Improve student momentum/outcomes

2. Leverage resources & capacity
3. Responsive to community need
4, Measurable

Student Momentum Framework

Regional Pathway Training
Regional Engagement/Training
Using Basic Skills Crosswalk

Career Pathways/IET
Professional Development



