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Plan for the Session

ÅWelcome/Logistics

ÅWhat is Work-Based Learning

ÅThe California Context

ÅLessons from the Field
ÅSutter County

ÅLake Tahoe Community College

ÅFoundation for California Community Colleges

ÅWrap Up and Q & A

Cherise Moore, 
AIR
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What is AEBG TAP?

ÅFunded by the AEBG Office

ÅSacramento County Office of Education is the 
grant holder

ÅPartners
ÅAIR ςinstruction, curriculum, and leadership

ÅCASAS ςaccountability and assessment

ÅOTAN ςtechnology integration
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AIR for AEBG TAP

AIR will provide technical assistance and professional 
development events that build the capacity of 
consortiums to:

- Offer effective instruction in the program areas

- Align curriculum and student services for seamless 
transitions

- Support learner college and career readiness

- Develop exemplary leaders
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hǳǊ tǊŜǎŜƴǘŜǊǎΧΦ

Eric Pomeroy
- NCAEC ςSutter 
County
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Ellen Cushing
ïAmerican 

Institutes for 
Research

Doug Criddle
- NCAEC ς
Sutter County



hǳǊ tǊŜǎŜƴǘŜǊǎΧΦ

Haden Springer 
- Foundation for 
California 
/ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜΩǎ 
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Frank 
Gerdeman
- ADVANCE ςLTAEC 
(Lake Tahoe CC)



Setting the Context 
Ellen Cushing
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The New Minimum 2020

Postsecondary Education
Career or technology center credentials; 
ŀǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜǎΤ ŀƴŘ ŎƻƭƭŜƎŜ ŀǎǎƻŎƛŀǘŜΣ 

undergraduate, and advanced degrees

55 million 
jobs

65% 
require postsecondary 

training

5 million
unfilled 
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Education to Workforce Pipeline
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High School 
Graduation Rates

83% 
2014ς15 SY

65% 
English learners

76%Economically 

disadvantaged

Postsecondary 
Remediation Rates

20%
4-year 

institution 

52%
2-year 

institution 

Postsecondary 
Graduation Rates

60% 
graduate 
in 6 years

41% African American

54% Hispanic 

Workforce Rates

0

10

20

30

40

50

60

LOW-
SKILL

MIDDLE-
SKILL

HIGH-
SKILL

Needed

Projected

9



Education-to-Workforce Pipeline That Prepares ALL Students 
With the Necessary Knowledge, Skills, and Abilities

1
0
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(reading, 
writing, 
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ÅWhere is your school or organization in implementing quality WBL 
opportunities for students?
ÅKnowledge Development: Learning about WBL continuum and activities

ÅPlanning: Starting to convene stakeholders to plan WBL opportunities

ÅImplementation: Acting on your WBL plan

ÅSustaining: Focusing on monitoring and continuously improving WBL

Polling Question #1
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Indicators of Quality Work-Based 
Learning
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Indicators of Quality Work-Based Learning 

ÅCreate a common definition 

ÅEstablish measures of work-based learning

ÅReflect the needs of businesses 

ÅSupport educators and staff
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Defining Work-Based Learning 

14

State Education Agencies

Department of Workforce

Department of Labor 

DƻǾŜǊƴƻǊΩǎ ²ƻǊƪŦƻǊŎŜ .ƻŀǊŘ

Local Workforce Investment 
Boards

General Public
National Organizations 



National Picture: State Definitions of Work-
Based Learning 
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28Formal Definition 

CCRS Center: https://ccrscenter.org/sites/default/files/WorkBasedLearning_StateDefinitions.pdf

22 workplace experience 

16 knowledge or technical skill development

9 professional skill development 

4 connected to a career pathway 4 include payment requirement

https://ccrscenter.org/sites/default/files/WorkBasedLearning_StateDefinitions.pdf


Work-Based Learning vs. Pre-Apprenticeship vs. Apprenticeship 
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Work-Based Learning: sequenced set of activities where students gain increasing exposure to the world of work and are 
prepared with the knowledge and skills needed for productive careers.

Pre-Apprenticeship: prepare individuals to enter in Registered Apprenticeship programs. Have a documented partnership 
with Registered Apprenticeship program and expand the participant's career pathway opportunities with industry-based 
training coupled with classroom instruction.

Apprenticeship: Apprenticeship is structured employment and training designed by employers.  Classroom education 
works hand-in-hand with on-the-Ƨƻō ƭŜŀǊƴƛƴƎ ŀƴŘ ŎǊŜŀǘŜǎ ŀƴ άŜŀǊƴ ǿƘƛƭŜ ȅƻǳ ƭŜŀǊƴέ ǇŀǘƘ ǘƻ ŎŀǊŜŜǊ ǎǳŎŎŜǎǎΦ



California Context: California Department of Education 
and Department of Industrial Relations 
Exploratory Work 
Experience Education 
Provides career guidance through 
non-paid observations and 
experiences at selected sites. 
The purpose is to provide 
students the opportunity to 
observe and sample a variety 
of conditions of workfor 
ascertaining their interest and 
suitability for the occupations 
they are exploring. It includes a 
combination of job 
observations and related 
classroom instruction. The 
student may be required to 
perform periodic nonpaid work 
activities while exploring the 
occupation.  
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General Work Experience 

Education 

General Work Experience Education 

enables students to become productive, 

responsible individuals through

supervised, paid employment 

experiences. It is an instructional course, 

which has as its purpose the application 

of the basic skills of reading, writing, 

and computation. Students will acquire 

general and specific occupational skills 

through a combination of supervised paid 

employment in any occupational field and 

related classroom instruction.

Department of Industrial 

Relations

No formal definition from the State of 

California Employment Development 

Department website. 

Because it is funded and driven by 

ƛƴŘǳǎǘǊȅΩǎ ƴŜŜŘǎ, the apprenticeship 

system provides an effective balance 

between learning by doing and 

theoretical instruction and 

developing workers with 

marketable skills.



Key Considerations for Creating a Common Definition 
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Connect with other agencies and departments to review 
existing definitions

Meet with business and industry to discuss definitions and 
consider their needs, concerns and expectations in the 
definition 

Communicate the definition with key stakeholders including 
students, educators, parents, business leaders. 



Establish Measures of Work-
Based Learning 
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Measuring Work-Based Learning 
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What is Measured? 

Quality of Student

ωPersonal Characteristics 
Development

ωObservable Job Tasks

ωMutually Identified Goals

ωApplication of Academic and 
Technical Content

Quality of the Experience

ωTasks Provided

ωSupport Provided 

How is It Measured?

ÅEmployer Evaluation

Performance Rubric

Self-assessment/ Self-Reflection 

Worklog

Portfolio

Who Measures It? 

Students

Employers

Teachers

Intermediaries



National Context: State Measures of Work-Based 
Learning 
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States Reviewed: 17
Districts Reviewed: 59
Total Resources Reviewed: 109

Employer Evaluation: 30
Rubric: 23
Self-Assessment/ Reflection: 19
Worklog: 7
Portfolios: 5



California Context: Work-Based Learning Measures 
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Work Experience Education (WEE) Guide



Key Considerations for Measuring Work-Based Learning 

23

How do you balance ensuring 
quality of measurement 

without overburdening key 
partners (e.g. educators, 
employers, students)? 

What is the purpose of 
assessing  work-based 
learning? What is most 
important to  assess?  

How will the results be used? 

What type of training 
and support is 

necessary?


