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• Reporting Process
• Allocation Amendments
• Budget Change & Expense reporting
• Target Spending
• Planning
• Tips from Nicole on FAQs for NOVA
• Open Discussion

Agenda



AEBG Reporting Calendar



18-19 AEBG Reporting Process
• January – Governor’s Budget is Released
• February – AEBG Preliminary Allocation are 

released at the consortium level.
• March-April – consortium members have public 

meetings (Brown Act) to discuss 18-19 allocations.
• May 2 – CFADs are due in NOVA.
• June – Interagency Agreements – CDE & CO
• July – Governor signs / BOG approves
• August – schedules are send to State Controllers 

for disbursement.



18-19 AEBG Reporting Process (cont.)
• August 15 – consortia annual plans are due in NOVA.

• September 30 – member work plans & budgets are due in 
NOVA (based on consortium annual plan).

• September 30 – Q1 ends.

• October 30 – consortium director / lead certifies member 
work plans & budgets.

• December 1st – members report Q1 expenses. Consortium 
certifies within 30 days (Dec. 30).



Expense Reporting Cycle
Period 90 Day Fiscal Processing

Quarter Ends Expenditure period ends.
Within 30 days after 
the Quarter Ends

Consortium may amend member allocations with State 
level approval and member approval.

Within 60 days after 
Quarter Ends

Members may revise their budgets.  

Within 60 days after 
Quarter Ends

Member reports expenditures.

Within 90 days after 
Quarter Ends

Consortium must certify member expenditure reports 
(which would include any budget changes).

Next Quarter Start this 90-day process over again for the next quarter.



CFADs are completed!!!! Approval Letters 
out soon.



AEBG Allocation Amendments



AEBG Allocation Amendments
• AEBG member allocations can be amended after 

the CFAD is submitted, and consortia can adjust 
allocations throughout the year (with consent of 
its membership) based on member activities, 
carry over, regional needs, etc. 

• These adjustments do not impact or change the 
CFAD as that is a one-time, once-a-year process.

• Also, the adjustments do not affect the prior year 
allocations by member.



AEBG Allocation Amendments (cont.)
• Direct Funded: Keep in mind, if you are direct 

funded, it will be difficult to amend allocations for 
members during the August-June disbursement 
process from the State Controllers to County 
Offices to Member Districts.  

• The members would have to transfer funds to 
other members as the State will not alter the 
disbursement schedules once the May 2nd CFAD 
is submitted.



Updated Navigation 



Updated Navigation 



Main Consortium Page 



Main Consortium Page 



Main Consortium Page 



Main Consortium Page 



Member Agency Page 



Allocation Amendments



Allocation Amendments



Expense Reporting



Quarter 
Ending

Expense Due Dates Budget Revision Due Date
Spending 
Targets

First 
Quarter
9/30

Member Due Date: 12/1
Consortia Due Date: 12/31 

Submit to Consortium for approval 
by November 15th.

15%

Second 
Quarter
12/31

Member Due Date: 3/1
Consortium Due Date: 3/31

Submit to Consortium for approval 
by February 15th.

30%

Third 
Quarter
3/31

Member Due Date: 6/1
Consortium Due Date: 6/30

Submit to Consortium for approval 
by May 15th.

45%

Fourth 
Quarter
6/30

Member Due Date: 9/1
Consortium Due Date: 9/30

Submit to Consortium for approval 
by August 15th.

60%



NOVA Expense Reporting

• For 17-18/Q3 – you only need to report Year to Date 
expenses.

• Member expenses reports & budget changes –YTD Q3 
– due by June 1st .

• Consortium will approve by June 30th.
• Work with your consortium towards that June 30th

deadline.
• Next year we will begin with Q1 and hit all four quarters.



NOVA Expense Reporting (cont.)

• Members can make budget changes during the expense 
reporting process.

• But budget changes must be completed prior to 
reporting expenses.

• Only member representatives can submit expenditure 
reports and budget changes.

• Member representatives must ensure/certify that 
reported expenses have been prepared according to 
state regulation (accounting principles).

• Expense Reporting opens today!!!



Budget Revisions
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Budget Revisions



Expenditure Reporting



Expenditure Reporting



Expenditure Reporting



Expenditure Reporting



Expenditure Reporting



Expenditure Reporting



Expenditure Reporting



NOVA Targets



NOVA Targets

• Targets – cover expenses from 16-17 carry-over and 17-
18 new funds.

• New funding for 18-19 starts the target process over 
again.  16-17 carry over (if any), 17-18 carry-over, and 
18-19 new funding.

• Q1 = 15%, Q2 = 30%, Q3 = 45%, Q4 = 60%
• Failure to meet targets will result in a corrective action 

plan. 
• To continue to spend down 16-17 carry over funds to 12-

31-18 – you will need a corrective action plan. Same will 
apply to 17-18 carry over for June 30, 2019.



NOVA End of the Year Financial Report



NOVA End of the Year Financial Report

• Still working on this programming…..
• Leveraged resources and fees charged for fiscal year.
• Consortium level administrative charges
• Q4 and final expenses for the 12 month fiscal year
• Carry over funds from 17-18 into 18-19.
• Corrective action plan for not meeting 60% target 

spending of carry-over & current year funds.
• End of the year reports are due by members 9/1.
• Consortium certifies by 9/30.



Planning



Annual Plans

• Consortia must submit by August 15, 2018
• Based on current 3 year plan (which is being extended to June 

30, 2019).
• Same as last year’s annual plans – executive summary,  

strategies by objective, and a small fiscal section.
• Streamlined version. But room to add/repeat many strategies.
• Submitted by the consortium lead (primary) with consent of all 

members.
• Annual plan will drive the member work plans and budget 

which are due in NOVA by September 30, 2018.
• Consortium leads certify member work plans and budget by 

October 30, 2018.



Annual Plans

• Annual Plans will be open in NOVA by the end of 
the month!!.

• If not sooner…..



Tips from Nicole



NOVA Tips for Expenditure Reporting

• Budgets must be in Certified status before the 
expenditure report can be submitted. 

• Member Contacts can enter and edit expenditure report 
information, but only the Member Representative can 
submit the report. 

• The Consortium Primary Contact is the only user role 
that can certify the expenditure reports. 

• Expenditures are reported as year-to-date, as a result 
quarter 1 and quarter 2 have been auto-submitted.  



AEBG Web Site

http://aebg.cccco.edu/Home

http://aebg.cccco.edu/Home


AEBG TAP

The AEBG Technical Assistance Program 
(TAP) provides professional development 
resources for all AEBG agencies statewide.

tap@aebg.org

mailto:tap@aebg.org
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