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Agenda

A Review CFAD Questions
A Allocation Amendments
A Expense reporting

A Targets

A Annual Plans

A 3 year plans

A Open Discussion
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18-19 AEBG Allocation Process

Januaryi Governor os Budget 1| s |
February 1T AEBG Preliminary Allocation are released
at the consortium level (includes COLA)

March-April i consortium members have public
meetings (Brown Act) to discuss 18-19 allocation of
funds.

May 21 CFADs are due in NOVA.

June I Interagency Agreements 1 CDE & CO

July 17 Governor signs

August I schedules are send to State Controllers for
disbursement



CFAD Criteria

A The CFAD process meets the legislative requirement
to have AEBG funding disbursed within 45 days of the
Governor signing the state budget.

A The CFAD is a one-time process due once a year on
May 2nd,

A The CFAD is used to by the State AEBG Office to
document prior year allocations.

A The CFAD is also used set up AEBG funding
disbursement to direct funded and fiscal agent
consortia.



CFAD Timeline

A Give yourself plenty of time for members to certify the
CFAD In NOVA.

Get this all done by May 2, 2018.

Failure to have CFAD certified by May 2, 2018 17 will
force the state to use prior year allocation
percentages.
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CFAD Processing

In addition to the regular CFAD processing, the 18-19 COLA would
be an across the board increase for all members.

If members are in agreement, you could use other options:

. Allocation based on need in the community.

.  Help fund new members.

. Reflect member carry over from prior year.

Iv. Factor in any member reductions.

V. Help fund next year projects that need resources.

Members have to be 100% in agreement to use an other option,
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CFAD Deliverables

A Creation of the CFAD showing the 2018-19
distribution of funds to each member of the
consortium.

A A narrative explaining any fiscal changes i
structure, fiscal agent, or prior year allocation
amounts. MANDATORY

A Designation by the consortium of the fiscal

structure for 2018-19 - fiscal agent or direct-
funded.



CFAD Q & A

Q: What happens if we miss the May 2" deadline?

A: The State will use the prior year CFAD allocations (in
case of the COLAs 1 a proportional percentage).

Q: Can a member abstain from signing the CFAD?

A:NoT ifallmembersdonotsignii t 60s | ncompl
Q: Can we out vote a member
with a different allocation option?

A: No. Decision making bylaws do not apply to the CFAD
processes. AB104 legislation is clear on prior year funding.
Q: Can we get an extension?

A: No 1 see timeline & requirement to send $$ out.
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eminder: CFAD Narrative Reguirements
Completion of Change Box

NiVA Help ® Nicole Alexander @

PLAN. INVEST. TRACK.

My Projects
ADULT EDUCATION BLOCK GRANT : CFAD : 2018-19
12 Contra Costa Adult Education Consortium

Funds
NEXT

Consortia Fiscal Declaration

You kept your Consortium's disbursement method. If this was not intentional, elick here to undo.
12 Contra Costa
DISBURSEMENT METHOD

Fiscal Declaration Fiscal Agent

Agencies & Certifiers SELECT FISCAL AGENT

Member Allocations

. NARRATIVE
Preview

Please provide a narrative justifying how the planned allocations are consistent with the annual adult education plan which is based on your AEBG 3-year plan.

Monitor Reports

Analytics

CHANGES

Use the box below to explain any of the following changes. Please provide a description of what changed and why.
Changes could include: Change in fiscal structure, change in fiscal agent, change in funding amounts to each member.
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My Projects

Funds

AEBG

Consortia & Members

03 Barstow

Fiscal Declaration

Agencies & Certifiers

Member Allocations

Preview

Monitor Reports

CFAD: Adding Member Agency

ADULT EDUCATION BLOCK GRANT : CFAD : 2018-19
03 Barstow Area Consortium for Adult Education

DRAFT

NEXT

DELETE

Silver Valley Unified School District K-12 School District

Certifiers
Jeff Youskievicz Member Representative (760) 254-2916 (]
Michasl Cox Member Representative 7603389766 (]
+ ADD CERTIFIER
+ ADD MEMBER AGENCY
ADD MEMBER AGENCY
MEMBER TYPE * MEMBER INSTITUTION *
elect Member Type v elect v

ADD MEMBER AGENCY




AEBG Allocation Amendments




AEBG Allocation Amendments

A AEBG member allocations can be amended after
the CFAD Is submitted, and consortia can adjust
allocations throughout the year (with consent of
Its membership) based on member activities,
carry over, regional needs, etc.

A These adjustments do not impact or change the
CFAD as that Is a one-time, once-a-year process.

A Also, the adjustments do not affect the prior year
allocations by member.



AEBG Allocation Amendments (cont.)

A Direct Funded: Keep in mind, if you are direct
funded, 1t will be difficult to amend allocations for
members during the August-June disbursement
process from the State Controllers to County
Offices to Member Districts.

A The members would have the transfer funds to
other members as the State will not alter the
disbursement schedules once the May 2nd CFAD
IS submitted.
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oming Soon: Updated Navigation

Help ® Nicole Alexander @

PLAM. INVEST. TRACK.

My Projects
ADULT EDUCATION BLOCK GRANT

- Consortia & Members
unds

Consortia & Members
Filters

Monitor Reports
NAME FUNDING CHANNEL

Ex: "Mame of Consortium or Member Select Funding Channel v

NAME FUNDING CHANNEL

01 Allan Hancock Community College Consortium

02 Antelope Valley Regional Adult Education Consortium
03 Barstow Area Consortium for Adult Education

04 Butte-Glenn Adult Education Consortium

05 Greater Opportunity Through Adult Learning

06 Partnership for Adult Academic and Career Education
07 Chabot-Las Positas/Mid-Alameda County Consortium
08 West End Corridor/Chaffey Regional AE Consortium
09 Citrus College Adult Education Consortium

10 Coast Adult Education Consortium

11 Tri City Adult Education Consortium

12 Contra Costa Adult Education Consortium

13 Morongo Basin AEBG Consortium (Copper Mountain)
14 Desert Regional Consortium

15 South Bay Adult Education Consortium (EL Camino)

16 OnRamp to Employment, Plumas County Adult Education

17 Foothill De Anza / NSCCSTC

Fiscal Agent
Fiscal Agent
Fiscal Agent
Fiscal Agent
Direct Funded
Direct Funded
Direct Funded
Fiscal Agent
Fiscal Agent
Direct Funded
Fiscal Agent
Fiscal Agent
Fiscal Agent
Direct Funded
Direct Funded
Fiscal Agent

Direct Funded




My Projects

Funds

Consortia & Members

Monitor Reports
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Coming Soon:

ADULT EDUCATION BLOCK GRANT
Consortia & Members

Filters

NAME

NAME
01 Allan Hancock Community College Consortium

MEMBER: Allan Hancock Joint CCD

MEMBER: Lompoc Unified School District

* 02 Antelope Valley Regional Adult Education Consortium
> 03 Barstow Area Consortium for Adult Education

* 04 Butte-Glenn Adult Education Consortium

> 05 Greater Opportunity Through Adult Learning

* 06 Partnership for Adult Academic and Career Education
?> 07 Chabot-Las Positas/Mid-Alameda County Consortium
* 08 West End Corridor/Chaffey Regional AE Consortium

> 09 Citrus College Adult Education Consortium

2 10 Coast Adult Education Consortium

* 11 Tri City Adult Education Consortium

> 12 Contra Costa Adult Education Consortium

? 13 Morongo Basin AEBG Consortium (Copper Mountain)

Updated Navigation

FUNDING CHANMNEL

Select Funding Channel

FUNDING CHANNEL

Fiscal Agent

Fiscal Agent
Fiscal Agent
Fiscal Agent
Direct Funded
Direct Funded
Direct Funded
Fiscal Agent
Fiscal Agent
Direct Funded
Fiscal Agent
Fiscal Agent

Fiscal Agent
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Coming Soon: Main Consortium Page

VA Help @ Nicole Alexander @

PLAN. INVEST. TRACK.

My Projects
ADULT EDUCATION BLOCK GRANT 2017-18

o 01 Allan Hancock Community College Consortium

Consortium Information #

Consortia & Members

CONSORTIUM NAME:
01 Allan Hancock 01 Allan Hancock Community College Consortium

CONSORTIUM SHORT NAME:

Monitor Reports 01 Allan Hancock

ADDRESS:
800 5. College Dr. | Santa Maria, CA | 93454

WEBSITE:
northcountyABB86.org

FUNDING CHANNEL:
Fiscal Agent

AEBG FUNDS 2017-18:
$1,572,186

AEBG FUNDS 2016-17:
$1,572,186

AEBG FUNDS 2015-16:
$1,714,730
+ UPLOAD LOGO

Consortium Contacts

Responsibility Name Email Title Phone
Primary Contact Regina Smith remith@hancockcollege.edu Accountant 805-922-6266 Pl |
Primary Contact TestUser POQAO2 testuser.poqa02@productops.com s u

+ ADD CONTACT

-
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Coming Soon: Main Consortium Page




