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Agenda

ÅAnnual Plan Basics & Framework

ÅWhere to access the annual plan

ÅHow to complete & submit the annual plan

ÅUnderstanding the general assurances

ÅUse of the fact sheets

ÅNew fiscal system

ÅQuestions



Annual Plan Basics

ÅTemplate was released last month. 

ÅThere have been three revisions. (last one on 6/12/17)

ÅAnnual Plan is due August 15, 2017.

ÅSubmitted via the AEBG Portal.

ÅConsortium lead submits it ςbut must certify that all 
members participated in the process.

ÅNarrative to questions will be at the consortia level (big 
picture).

ÅNo need for objectives & activities now. That will be due by 
each member in the fall via the new fiscal system.



Annual Plan Framework

ÅAB104 Legislation (the law)

Å3 Year Plan (the long term vision)

ÅAnnual Plan (strategies for the coming year)

ÅFiscal System 



Annual Plan Access

ÅThe Annual Plan Template (word document) is on the AEBG 
website along with the general assurances and the fact 
sheets.

ÅConsortia leads must access the AEBG portal via the website 
to complete the annual plan.

ÅYou will need a password to access the AEBG portal.

ÅAEBG portal passwords are limited to 2 per consortia.

ÅThe AEBG portal is NOT the financial online system.



Login to the AEBG Web Portal

Click from the 

AEBG Website, or, navigate 

directly to the AEBG Web 

Portal here: 

aebg.ccccco.edu/Portal

Enter your login credentials and 

click Login

Please Note: Access to the AEBG Web Portal is limited to Consortium Primary 

Contacts or their designees. (Max: 2 Users)

http://aebg.ccccco.edu/Portal


From the Welcome page, 

click Submit Your 

Reports

On the page that follows, 

click the link for 

Consortium Annual 

Plan 

Navigate to the Annual Plan Submission Form



Annual Plan Sections

ÅExecutive Summary ςplans & goals 

ÅEffectiveness / Meeting the Need

ÅSeamless Transitions

ÅStudent Acceleration

ÅProfessional Development

ÅLeveraging Resources

ÅFiscal ςhow are you spending AEBG funds

ÅGeneral Assurances



Annual Plan Sections

ÅThe next section will have screen shots of the annual plan.

ÅBecause of the screen size, we suggest you go online and 
open up the annual plan template and follow along.



Annual Plan Section 1

ÁSECTION 1: PLANS & GOALS

ÁExecutive Summary

ÁPlease provide an Executive Summary of your consortiumõs 

implementation plan for the 2017 ð18 Program Year. In your 

summary, please include a narrative justifying how the 

planned allocations are consistent with your three -year adult 

education plan, a clear and concise description of your 

consortiumõs vision, accomplishments made during the prior 

Program Year, and primary goals for the upcoming Program 

Year. (Limit: 500 words)



Annual Plan Section 1



Annual Plan Meeting Needs

ÁWhat are the primary gaps / needs in your region? How are you 

meeting the adult education need and identifying the gaps or deficit in 

your region? Please provide the reasons for the gap between the need in 

the region and the types and levels of adult education services currently 

being offered?

ÁFor 2017-18, what strategies are planned to incrementally 
increase capacity in identified gap areas and / or help maintain 
established levels of service (Must list at least one)?



Annual Plan Meeting Needs


