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Gradients of Agreement

1 | 2 3 | 4 5 6 | 7 | 8
Whole-hearted Agreement witha | Support with Abstain More Discussion Don’t Like But Will | Serious Absolutely Not
Endorsement Minor Point of Reservations “This issue does Needed Support Disagreement “I block this
“I really like it.” Contention “I can live with it.” | not affect me.” “I don’t understand | “It’s not great, but | “I am not on board | proposal.”

“Not perfect but the issues well I don’t want to with this — don’t
It’s good enough.” enough yet.” hold up the group.” | count me in.”

Kaner, Sam. Facilitator’s Guide to Participatory Decision-Making, 3" ed. Community at Work, 2014

financial aid administrators on the components of a career pathway for adults without a high school
credential, how the pathway should be developed and operated, and how the academics and training
interact within the pathway.

Design career pathways with Workforce Innovation and Opportunity Act (WIOA) core partners. The AEBG

Office, with partners in the California Employment Department (EDD) and the California Workforce

Development Board (CWDB), should jointly develop IET and co-enroliment policies and guidance for local

providers to support best practice models of career pathways for low-skill, low-income adults.

Strengthen the “priority of service” link among AEBG, WIOA, and Human Services. California’s
Employment Development Department (EDD) has drafted guidance for local workforce development
boards to provide guidance and establish the procedures regarding priority of service for recipients of

public assistance, other low-income individuals, and individuals who are basic skills deficient served with

Workforce Innovation and Opportunity Act (WIOA) adult funds.! AEBG should create its own priority of
service guidance to ensure that AEBG connects students to supports, including public benefits.

Promote immigrant integration by issuing joint guidance with the Office of Immigrant Integration to
further career pathways for immigrant workers.

Tie AEBG accountability to impact through the

establishment of a cross-system accountability structure

Comments

Level of Agreement (1-8)

Delineate and distinguish “populations” from “services” in fund reporting on AEBG’s seven program areas

by using data tags within TopsPRO Enterprise for individual participant characteristics (individual with
disability, English language learner, justice-involved adult, etc.) and for course characterization (pre-

apprenticeship, workforce re-entry, Career Technical Education (CTE), family literacy, etc.). Creating these
data tags will provide a more precise picture of who is receiving AEBG services and what those services are.

Clarify fund reporting on AEBG'’s five objectives, specifically the categories for Gaps in Service and
Accelerated Learning. Gaps in Service accounted for the majority of resources but given stable future
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Gradients of Agreement

1 _ 2 3 | 4 5 _ 6 7 _ 8
Whole-hearted Agreement with a Support with Abstain More Discussion Don’t Like But Will | Serious Absolutely Not
Endorsement Minor Point of Reservations “This issue does Needed Support Disagreement “I block this
“I really like it.” Contention “I can live with it.” | not affect me.” “I don’t understand | “It’s not great, but | “I am not on board | proposal.”

“Not perfect but the issues well 1 don’t want to with this — don’t
It’s good enough.” enough yet.” hold up the group.” | count me in.”

Kaner, Sam. Facilitator’s Guide to Participatory Decision-Making, 3 ed. Community at Work, 2014

and barriers to such collaboration to system leaders, in order to develop, scale, and sustain supportive
cross-agency policies and collaborative practices.

Establish common standards across providers. AEBG requires local programs to address the “qualifications
of instructors, including common standards across entities that provide education and workforce services
to adults” [CA Education Code 84906 (b) (8) (C)]. This delineation of regional common standards for those

working with low-skill adults, in Adult Schools, Community Colleges, and in any of the regional adult
education and workforce service providers, should lead to quality indicators that can be embedded into
staffing decisions regardless of other specific institutional requirements. AEBG technical assistance

providers should initiate a state working group to frame a set of common standard qualification criteria for

consideration by local AEBG consortia.

Support and strengthen consortia structure. AEBG professional development must build the capacity of
local consortia leaders to understand the other adult-serving systems in their region and develop a vision
for an adult service strategy with partners. Targeted capacity building is needed for practitioners serving
low-skill adults under Community College credit-based developmental education, Community College non-

credit CTE and Community College basic skills; WIOA title Il Adult Education and Family Literacy Act
providers; AEBG basic skills and other non-credit CTE providers.

Incentivize faculty-led models and learning communities. The AEBG Office and professional development

team should provide guidance and on-going support for inter-institutional professional learning
communities to help embed collaboration in AEBG consortia’s way of doing business and to scale best
practices.

Any other comments:
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