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The AEBG Technical Assistance 

Program (TAP) provides professional 

development resources for all AEBG 

agencies statewide.
AIR, CASAS, OTAN, WestEd, FCM lead partners

tap@aebg.org

mailto:tap@aebg.org


Technical Assistance Project start up. 

 In 2016—17, funding was made available for assistance to 
consortia to help transition to the new adult education 
system. The Technical Assistance Project, (AEBG TAP), 
housed at the Sacramento County Office of Education, 
provides 

 technical assistance, 

 professional development, and 

 resources to California adult education agencies. 

 The training and tools provided for success and the 
emphasis on working creatively and collaboratively will 
help ensure that California’s adult education students are 
well prepared.



AEBG services

With this partnership, there are now 

additional opportunities for professional 

development, targeted technical assistance 

and access to resources.

We will help as you implement new tools 

that will engage and benefit your learners.



American Institutes for Research (AIR)

 AIR provides program area and career pathway instructional resources

 AEBG Regional Trainings:

 Instructional Rigor

 Postsecondary Transitions

 AEBG Webinars:

 Accelerating Learning Math Boot Camp

 Meeting Regional Needs and Identifying Gaps in Service

 Data, Partnerships, and Support Services for Student Success

 Integrated Education and Training Models

 CTE Instruction and Programming

 Writing Instruction for College Success



Comprehensive Adult Student Assessment Systems

CASAS provides expertise in data collection and accountability, student 

assessments, and use of data to inform instruction and improve programs.

 TOPSpro data reports for

 instructors to guide instruction

 administrators to guide program improvement

 Standardized assessments for 

 placement

 monitoring progress 

 documenting learning outcomes

 Content standards and competencies for curriculum support 

 Webinars, regional trainings, on-demand online courses



Outreach and Technical Assistance 

Network (OTAN)

 OTAN promotes effective education technology integration in the classroom 

for AEBG members through:

Technology planning Face-to-face and online workshops

Online, blended, and distance learning Open Education Resources

Technology integration videos Web-based class activities

Mobile device use in the classroom Online resources for teachers



Consortium Needs Assessment Results

June 2017

 Completed by Consortium Directors

 Survey topics included:

 Professional development needs of the consortia

 What support is needed to achieve the AEBG deliverables

 Which AEBG resources provided so far do consortia feel have been most successful 

in planning and implementing their efforts



Consortia Needs

 The results demonstrated that consortia are asking for the most support and 

guidance with: 

1. Teachers using technology to enhance student learning (52%)

2. Collecting and using data to drive decisions and instruction (46%)

3. Aligning with regional partners and instructional colleagues (46%)

• To leverage resources 

• To expand opportunities for learners

4. Increasing the quality of teacher induction and instructional rigor (34%)



Frequently Used and Effective Methods Thus Far

 The survey also highlighted which professional development resources have 

been used most frequently and have been the most effective for all consortia 

through AEBG

 Conferences and webinars have been the most utilized and effective methods 

for consortia to provide professional development to their members

 Consortia stated that including targeted regional trainings provided by AEBG 

will be beneficial to add to conference and webinar offerings



Targeted Professional Development

 Targeted assistance is being provided to consortia: 

 Based on data from needs assessment, CLASP results, and direct feedback from consortia

 Through trainings developed by AIR, CASAS, OTAN, and FCM in coordination with AEBG TAP 

 Methods include online and face-to-face trainings locally, regionally, and statewide

 Example: The AEBG TAP Office in partnership with AIR is providing a series of regional 

professional development sessions to increase instructional rigor: 

 Trainings will take place regionally in multiple locations around the state 

 Trainings are starting now and continuing through 2017-18

 In an effort to provide ongoing targeted assistance, needs assessments will be conducted on a 

regular basis utilizing the following:

 The results of the annual plan

 Field surveys

 Continued consortium feedback



AEBG TAP Webinars

 Since May 31st, AEBG TAP has hosted 21 

webinars

 Webinars have been presented by AEBG TAP 

partners and subject matter experts

 Topics have included:

 Introduction to AEBG TAP

 Curriculum Alignment for Accelerated 

Learning

 Annual Plan Template and Fact Sheets

 Collaborative Professional Learning

 Educate & Elevate Campaign for 

Community Outreach

 Data Submission Guidelines

 TOPSpro Enterprise Submissions

 Data Integrity Report Clean-up

 Leveraging Resources

 OTAN Tools and Resources

 Regional Training Highlights

 Math and Literacy Practices



AEBG TAP Support

 AEBG TAP is continuing to respond to consortium needs

 Participants are able to fill out evaluations immediately following each webinar

 QR code cards are given to participants of face-to-face workshops so they can 

complete the online evaluation

 AEBG TAP implements recommended changes upon request

 AEBG TAP will continue to seek feedback from consortia and respond to 

consortium needs



How to Request Support from AEBG TAP



How to Request Support from AEBG TAP



Thank You!

Reach Us By:

 Clicking on the Support Page at WWW.AEBG.ORG

 Emailing us at TAP@AEBG.ORG

 Calling us at 1-888-TAP-AEBG

Funded by the California Department of Education and the California Community Colleges Chancellor's Office.
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