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What we did and why

Equity
Standardized the 

population-to-pipeline 
comparison, so the gap is 

valid and scored

3
Geography

Added a map of where 
need concentrates, to 

guide outreach

4
Supply

Connected labor-market 
demand to regional 
noncredit programs

5
Visuals

Revised with a clean, 
modern look and visuals 

that prompt action

2
Data

Updated with the latest 
data from the US Census, 
Lightcast, and DataVista
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The new look
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LIVE
WALKTHROUGH Three questions this walkthrough answers:

1. What are the populations of need 
within my region?

2. To what extent is my consortium 
equitably meeting the regional need?

3. What occupations or industries have 
the greatest need for skilled workers?
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Working with AI – four rules

• Export, then prompt – Provide the data or 
screenshot

• Verify every figure – against the dashboard; AI 
transcribes and rounds wrong.

• Aggregate, public data only – never paste anything 
sensitive, such as unitary student data.

• AI drafts; you decide – it surfaces patterns and 
ranks options; judgment owns the call.
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Example 1 — What are the populations of need within my 
region?

Build the profile – in the Pipeline tab, pick a subpopulation (No 
HSD/HSE, Opportunity youth, At or near poverty) and read its age 
and education profile.

Name it – one defensible sentence: who they are, how big a share, 
where they concentrate.

Export – Download → PDF, then drag the image into your preferred 
AI tool.

Prompt – "Find the 3–4 patterns and gaps most relevant to planning 
Adult education programs. Be sure to examine disaggregations and 
look for equity gaps.”

Verify & decide – Check figures against the dashboard. AI drafts, 
you decide the priorities.
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Example 2 — To what extent is my consortium equitably 
meeting the regional need?

Build the profile – In the Equity tab, pick a subpopulation (No ESL, 
HSD/HSE, etc.)

Name it – one defensible sentence: where are the largest gaps in 
proportional representation?

Export – Download → PDF, then drag the image into your preferred 
AI tool.

Prompt – “Find the 3-4 patterns most relevant to planning. Cite the 
figures. Don’t infer beyond the data. Recommend approaches to 
improve equity among specific populations.”

Verify & decide – Check figures against the dashboard. AI drafts, 
you decide the priorities.
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Example 3 — What occupations or industries have the greatest 
need for skilled workers?

• Scope the demand – in the Labor Market tab, set Location to your 
consortium or county, then use the Job Profile filters (entry education, on-
the-job training) to focus on roles that actually require training.

• Find the need – read the 10 Largest Industries and 10 Fastest-Growing 
Occupations; note which growth is above living wage (the color coding) 
and where the workforce skews 55+ – a replacement-demand signal.

• Export – Download → PDF, then drag the image into your preferred AI 
tool.

• Prompt – “Rank the occupations with the greatest need for skilled 
workers. Weight large projected openings, above-living-wage pay, and a 
high share of workers 55+. Cite the figures. Don't infer beyond the data.”

• Verify & decide – Check the top few figures against the dashboard; AI 
drafts, you decide the priorities.



Three more tabs are on the way — designs 
are done, data pipelines are in progress.
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What’s coming
COMING SOON

Geographic Detail – the choropleth at left; shade 
California by any indicator, by county, consortium, or 
district.

Programs & Supply-Demand – sector gap analysis and 
the top underserved occupations.

Noncredit Program Directory – a searchable catalog of 
over 2k noncredit CTE programs.
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Explore it. Shape 
what’s next.

Live today: Pipeline · Demographic 
Representation · Regional Labor 
Market.

Coming: Geographic Detail · Programs 
& Supply-Demand · Program Directory.

Tell us which subpopulations, 
indicators, and program filters matter 
most to your consortium.

Explore the CAEP Fact Sheet Beta:
http://bit.ly/4xRl9kh
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Questions?
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