
Services Provided by CAEP TAP
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By the end of this session, attendees will:

1. Identify the purpose of CAEP TAP.

2. List services and resources that will be available for the 2025-
2026 program year.

3. Demonstrate how to access services across CAEP TAP.



CAEP TAP Teams

4



CAEP Org Chart
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Our Mission

California adult educators in K-12 and community colleges work 
synergistically with workforce and education partners, community 
stakeholders and industry through the CAEP's 71 consortia to ensure that 
students are prepared for life, for work and to support their families and 
strengthen communities, no matter where they are in their educational 
journey.



SUPPORTING THE FIELD

LEVERAGING FIELD 

EXPERTISE

CAEP experts, data champions, 

scalable practices, lessons 

learned, and more.

ADDRESSING CAEP 

PRIORITIES

Reporting

Planning

Tools

Evaluation

Fiscal

BUILDING CAEP DATA LITERACY 

FOR CAEP PARTNERS

CAEP TAP’s support intends to 

build CAEP partner’s internal 

capacity to access, 

understand, utilize data for 

CAEP planning.



8

   



Professional Development

• Peer Learning Circles

• Professional Learning Forums 

• CAEP Deliverables

• Data & Accountability Evaluation

• CAEP State Priorities
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• Compliance and policy training

• Conferences and Summits

• Coaching and mentorship

• Resource and tool development workshops

• Technical skill building

• Host CAEP Office updates (Funding/Legislature) 

• In-person and virtual workshops on AE topics

• Interactive trainings led by expert panels in the field of AE

• Webinars



Technical Assistance
What you need when you need it!
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• NOVA support

○ Fiscal Expenditure Reporting

○ Program Area Report

○ Strategic Plans (Three-Year, 
Annual, etc.

• CAEP Deliverable Questions

• Governance Questions

• Member deliverable support

○ Fiscal reports

○ Budget and workplan
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Communications

Website 

Listserv

Social Media
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Newsletter 

Email- tap@caladulted.og

Direct Messages

mailto:tap@caladulted.og


Annual Convenings
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CAEP New Consortium Lead Onboarding
CAEP Directors’ Event

CAEP Summit
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CAEP 
Model 
Program 
Recognition 

  

https://caladulted.org/Practice
https://caladulted.org/Practice
https://caladulted.org/Practice
https://caladulted.org/Practice
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Dulce Delgadillo, Director of CAEP TAP,  
Director, Office of Institutional Research & 
Planning, NOCE

ddelgadillo@noce.edu

Lisa Mednick Takami, Ed.D. 
Director, CC TAP 

lisa.mednicktakami@noce.edu

Renee Collins, Director of OTAN,  Director 

CAEP TAP, & Adult Education Division 

rcollins@scoe.net

Mandilee Gonzales, Coordinator 

CAEP TAP: mgonzales@scoe.net

mailto:ddelgadillo@noce.edu
mailto:lmednick@noce.edu
mailto:lmednick@noce.edu
mailto:lmednick@noce.edu
mailto:rcollins@scoe.net
mailto:mgonzales@scoe.net


Questions?
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