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Presentation Overview
• Adult Education History & Background
• Consortium Responsibilities
• CAEP Structure, Consortia Structure / Bylaws / Governance
• CAEP Legislative Requirements / Assurances
• CAEP Funding
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History of Adult Education



Our Rich History
•In 1856, the first class for adults was 
organized by the San Francisco Board of 
Education and offered in the basement of St. 
Mary’s Cathedral.
•Today we have over 400 agencies providing 
services for adults to better their education, 
career training, and the opportunity to learn 
English.  

•Our history is so rich and treasured that it 
has been archived and is held at Stanford 
University.



California Adult Education Program (CAEP) History 
(AB 86 to AB 104)
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CAEP Background
In 2013, the California Legis lature appropriated $25 million 
(AB86) for:
• Two-year planning and implementation grants . 
• Outlined expectations  for consortium development.
• Expanded & improved via regional consortia.
• Prepared consortia for planning & implementation.
• Begin incremental inves tments  s tarting with the 2015-16 

fiscal year (AB104).
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CAEP Background (cont.)

The California Community Colleges  Chancellor’s  Office and the California 
Department of Education worked in partnership to implement the 
requirements  outlined in AB 86. 

• Established an AB 86 Cabinet
• Developed a comprehens ive Certification of Eligibility (COE). 
• Consulted with expert panels  relevant to each issue and various  

organizations . 
• Participated in a Stakeholder Sounding Board.
• Used a transparent process  to lis ten to and inform the field throughout the 

development of the COE. 



What is Our Purpose?
The Purpose of the California Adult 
Education Program (CAEP) is to:

❖ Rethink and redesign an 
educational system.

❖ Establish linkages for students 
across the adult education 
systems. 

❖ Provide adults with academic 
and career skills. 

❖ Develop plans for expanding 
and improving adult education 
services by creating linkages 
between the two educational 
systems. 

❖ Provide capacity to provide 
seamless transitions for 
students.
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CAEP State Priorities
• Equity
• Leadership
• Learner Transition
• Marketing
• Program Development/ Curriculum / Classroom
• Program Evaluation 
• Technology and Distance Learning

https://caladulted.org/DownloadFile/1140
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CAEP Structure

The CAEP Structure consists of 71 unique 
regional consortia  based on the 72 
community college dis trict boundaries  and 
the following member dis tricts :
• 312 K-12 dis tricts
• 72 community college dis tricts
• 52 county offices  of education
• 10 ROPs/J PAs
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Governance 
Ques tions
EXECUTIVE SUMMARY ANALYSIS: 2022-2023 
GOVERNANCE PLAN REVIEW

Which types  of governance 
documents  does  your 
consortium adopt, in addition to 
the CFAD?

• 38%  of consortia have bylaws
• 32%  of consortia have MOUs
• 30%  of consortia have 

something other than bylaws  
or MOUs
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What decision-making model does  your region use?
• 69%  Majority vote 
• 24%  Consensus  process
• 7%  Other-Write In

How are votes  ass igned to your members?
• 79%  One vote per member
• 10%  One vote per ins titution 
• 11%  Votes  are ass igned us ing alternative s trategies .
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Bylaws
Examples of sections to review when creating, 
reviewing, or updating current consortium bylaws. 
• Purpose s tatement
• Guiding Principles
• Funding 
• Membership
• Meetings
• Summary of votes  by member
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By Law Examples
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CAEP Legislative Requirements and Assurances

MEMBERSHIP AND 
DECISION-MAKING

PUBLIC MEETINGS REPORTING 
REQUIREMENTS
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CAEP Legislative Requirements

CAEP member effectiveness is 
defined per the CAEP assurances 
listed and further defined/mandated 
by education code (84900 – 84920). 

The CAEP assurances are part of the 
CFAD certification process in NOVA 
(in order to receive state CAEP 
funding).
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NOVA Certification
• Each CAEP consortium member agrees to follow the 

list of CAEP assurances when they certify their 
annual allocation via the Consortium Fiscal 
Administration Declaration (CFAD).

• By clicking "Approve" in the NOVA system, the 
member is confirming that they agree to all the 
CAEP assurances listed under sections labeled: 
Membership & Decision-Making, Public Meetings, 
and Reporting Requirements.

• This also includes members certifying to any 
additional consortium rules and procedures and, as 
agreed upon by the consortium members (such as 
any additional by-laws, charters, etc.). 
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Consortium Administrative Oversight 
Consortia can have multiple leads  (co-chairs )
• Director, Co-Director, or Lead
• Fiscal or Adminis trative
• Programmatic activities

Consortium Overs ight:
• Assessment of each member
• General Assurances
• Review bylaws

Evaluation of each member
• Three-Year Plan
• Annual Plan
• CAEP Student data reporting 
• Other resources  to evaluate
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Consortium Responsibilities
• The Consortium must monitor member performance 

related to the CAEP assurances  and identify members  
for non-compliance.

• The Consortium must provide members  technical 
ass is tance and/or reach out to the CAEP Technical 
Ass is tance Project (TAP) as  part of the reasonable 
intervention to help their members .

• Once a reasonable intervention has  been attempted 
without success , the consortium may deem that member 
as  ineffective, and their funding may be reduced.

• If a  consortium chooses  to decrease the member’s  
funding, the consortium must document the reason, the 
technical ass is tance/reasonable intervention provided, 
and the public meeting minutes  of how/when the 
decis ion was  made.  This  documentation mus t be 
pos ted to the consortium’s  Supporting Documentation 
section in NOVA.
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State Member Effectiveness Process
• In addition to the consortium monitoring, the State CAEP Office also monitors  

specific CAEP requirements .
• Beginning J uly 1, 2021, CAEP regional consortia will be notified by the State CAEP 

Office through CAEP TAP or CASAS of members  that have not met some or all of 
the assurances  they certified in order to receive CAEP funds . 

• If the member continues  to be out of compliance, then the member will be deemed 
an ineffective member, and the State CAEP Office will inform the consortium and the 
member of their ineffective s tatus .

• The consortium may proceed with reducing the member’s  CAEP funding. The 
consortium may reduce the current year’s  funding or decide to reallocate the 
member’s  base allocation (which would affect future year’s  funding for the member).
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CAEP Funding
• Annual allocation is announced via the Governor’s Proposed Budget (January).

• Preliminary allocations are released by the end of February for each consortium.

• Consortia have until May 2nd to certify how much each member district will receive for 
the upcoming program year.

• CAEP funding begins to flow from the State to the local district or fiscal agent by 
August in eleven installments.

• CAEP funding is based on a needs based formula.
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CAEP Consortia Fiscal Agents by Program Year

25

Type of Fiscal Agent 16–17 17–18 18–19 19–20 20-21 21-22 22-23 23-24 24-25

Consortium with Directly Funded Members 23 26 29 31 33 34 35 35 36

K–12/COE 11 11 13 12 10 10 10 10 10

Community College District 37 34 29 28 28 27 26 26 26

Total Consortia 71 71 71 71 71 71 71 71 71



Planning Process: 
CAEP Annual Plan 
(Due August 15th)
Annual Plan objectives :

Identify the s trategies /activities  and metrics  from 
the three-year plan
• Formulate and implement s trategies .
• Identify plans  of action to increase s tudent 

outcomes
• In NOVA there is  a  section where a description 

of the consortium's  approach to incorporate 
remaining carry-over funds  from prior year(s ) 
into s trategies  for planned activates  can be 
added.
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CAEP Fiscal Nuts & Bolts
Budget and Workplan - Based on the annual plan strategies and the CFAD. 
• Once the member submits their work plan and budget, the consortium membership will review, approve, and certify for the upcom ing year. 

If the member has changes to their work plan and/or budget, it will go back through NOVA using the same process of consortium
membership review, approval, and certification.

Quarterly reports – NOVA
• Q1: September 30 Member Due Date: December 1st Consortia Due Date: December 31  
• Q2: December 31 Member Due Date: March 1 Consortium Due Date: March 31  
• Q3: March 31 Member Due Date: June 1 Consortium Due Date: June 30  
• Q4: J une 30  Member Due Date: September 1 Consortium Due Date: September 30 

Fiscal and data reporting – NOVA
• CFAD
• Three- Year Plan
• Annual Plan 
• Budget and Workplan
• Allocation Amendments  and Budget changes
• Program Area Report
• Expense Reporting 
• Governance and Assurances  (bylaws)
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Resources
• CalPass / DataVis ta

• TOPSPro

• COMIS 
Each community college has their own access to MIS. If you do not know 
how to access; contact the Office of Institutional Research at your site. 

Link for COMIS: https ://www.cccco.edu/About-Us/Chancellors -
Office/Divis ions /Digital-Innovation-and-Infras tructure/Management-
Information-Sys tems
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https://www.calpassplus.org/LaunchBoard/Home.aspx
https://www.calpassplus.org/LaunchBoard/Home.aspx
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