
One Consortium’s Regional 
Approach to Improving 

AEBG Student Data 
Collection & Reporting

Presented by:
Bethany Ely, CAERC



Agenda

•About CAERC
•CAERC Data Collection Efforts

–Data & Accountability Workgroup
–Work Products

•Registration form, definition cards, voluntary 
authorization
•Registration Toolkits
•Data & Accountability binder

–Data Collection Efforts: Demographics & Outcomes
•Access to CAERC Work Products
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Capital Adult Education Regional 
Consortium (CAERC)

Los Rios CCD service area plus 
Amador County

Who We Are:
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CAERC Members
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CAERC Partners
• Alta California Regional Center
• Asian Resources, Inc.
• Black Oak Mine School District
• Building Skills Partnership
• California Department of Developmental 

Services (CDDS)
• California Human Development
• California State Library
• Capital Region Academies for the Next 

Economies (CRANE)
• El Dorado County Library
• El Dorado Union High School District
• Futures Explored

• Greater Sacramento Urban League
• Highlands Community Charter and 

Technical Schools
• La Familia Counseling Center
• Mexican Consulate
• Outreach and Technical Assistance 

Network (OTAN)
• Sacramento Employment and Training 

Agency (SETA)
• Sacramento ESL Program
• Sacramento Food Bank and Family 

Services
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CAERC-Funded Staff

•Sacramento County Office of Education 
(SCOE) serves as fiscal agent for the 
consortium and regional program manager

•Lead the implementation of CAERC’s Annual 
Plans, Governance Plan and Policies

•Coordinate the consortium fiscal and data 
reporting required by AEBG
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•Established partnership with CASAS in Jan. 
2016 for consortium-wide pilot of TOPSpro
Enterprise (TE) 

•All K-12 members participated (no colleges)
•Monthly TE Workshops
•On-site support
•Focus Group

Background: CAERC Data Efforts
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Data & Accountability Workgroup

• Monthly meetings in 2015-16 and 2016-17 (2.5 hours)
• Quarterly meetings in 2017-18 (2.5 hours)
• Monthly meetings in 2018-19 to accommodate hands-on time in computer lab
• Mandatory for data managers
• Facilitated by CAERC Coordinator

8



Paper registration form

CAERC Work Products
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Laminated definition cards

CAERC Work Products
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Laminated definition cards

CAERC Work Products
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Simplified Voluntary Authorization to Share SSN

CAERC Work Products
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Work Products in 18 Languages

1. Arabic
2. Cambodian
3. Chinese
4. Dari
5. English
6. Farsi
7. Hindi
8. Hmong
9. Korean

10. Lao
11. Pashto
12. Punjabi
13. Russian
14. Spanish
15. Thai
16. Ukrainian
17. Urdu
18. Vietnamese
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CAERC Work Products

Data & Accountability Binder
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Data & Accountability Workgroup

•Begin with review of AEBG data collection and 
reporting requirements/updates

15



Data & Accountability Workgroup

• Review AEBG Data Integrity Reports and create a plan to correct 
issues before quarterly submission deadline.
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Compile & Review Quarterly 
Submission Data

Compiled 1st Quarter DataMembers’ 1st Quarter AEBG DIRs

Agency names have been hidden
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DIR Summary Template: A Tool for 
Process Improvement

Agency names have been hidden.

18



Promising Practices for Collecting & 
Reporting Barriers to Employment (19b)
1. Use the Program Area to identify certain Barriers to Emp.

– All students enrolled in ESL ELLs
– All students enrolled in ABE  Low Levels of Literacy (a CASAS score 

of 235 or below in math and/or reading indicates basic skills deficient)

2. Look for clues in other sections of Registration Form.
– Students who mark ANY of the following should be identified as Low 

Income: CalWORKS/TANF, Cal Fresh/Food Stamps/SNAP, General 
Assistance, Refugee Cash Aid, SSI, Other Public Assistance

– Students who mark Going to be laid off should also be identified as
Dislocated Worker

– Students who mark Looking for a job: Number of months greater than 
12 should also be identified as Long-Term Unemployed.
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Result: 
Improved Quarter 2 Data for Item 19b

Agency names have been hidden

Agency names have been hidden
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AEBG Barriers to Employment Report
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Our Focus on Outcomes Data
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Reporting AEBG Outcomes by Program Area
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Understanding How AEBG 
Outcomes are Captured in TE
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Limitations to the Reporting AEBG 
Outcomes by Program Area Document

•It provides information on reporting AEBG 
outcomes only.

•It doesn’t address processes or systems for 
entering outcomes data.

•It’s a living document that is certain to 
change.
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Downloadable Resources

•D&A Binder: https://goo.gl/MZod2r
•Registration Form: https://goo.gl/akdhhK

–InDesign File and PDFs in 18 languages 

•Definition Cards: https://goo.gl/jTrL9H
–MS Word and PDFs in 18 languages

•Voluntary Authorization: https://goo.gl/W1D2cS
–MS Word and PDFs in 18 languages

•Data Cleanup Resources: https://goo.gl/PEhz9y
–Member and Consortium-level action plans & templates
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Questions?

•Bethany Ely- bely@scoe.net
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