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Webinar Agenda

1. Welcome
A. Dr. Carolyn Zachry
B. Neil Kelly

2. 3-Year Planning Overview
A. Metrics 
B. Resources

3. AEP Dashboard
A. Relationship to NOVA
B. Finding Metrics on the AEP
C. Identifying Trends, Asking Good Questions & Planning
D. Additional Resources

4. Data Collection & Validation 

5. Panel Presentation 
A. Dulce Delgado, North Orange Regional: Planning for 

Planning
B. Ute Maschke, East Region: Data to Support 

Dialogue 
C. MaryAnn Pranke, Glendale: Cross Referencing Data 

Sources

6. Discussion & Questions
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Dr. Carolyn Zachry
Adult Education Administrator
California Department of Education
czachry@cde.ca.gov
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Specialist, Workforce & Economic 
Development
California Community College 
Chancellor’s Office, CAEP Office
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Three-Year Planning 
Process ~ Purpose
The three-year planning process is designed to 
provide consortia and consortium members a chance 
to collectively assess the impact of services provided 
over the previous period and to identify new 
approaches to meeting the educational and 
workforce needs of adult learners in a diverse and 
ever-changing economic landscape. In this way, it 
also provides an opportunity to reexamine commonly 
held assumptions about the beneficiaries and 
providers, which taken together, can promote 
stronger collaboration among agencies and deeper 
connections to the students and the communities 
they serve.



3-Year Planning
• Guidance on 3-Year Planning will 

roll out later this Summer.

• New plans will be due June 2022.

• 3-year plans will be entered into 
NOVA – aligns to the consortium 
annual plan, and member work 
plans & budgets.

• 3-year plans will also include 
member level goal setting and 
targets.
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3-Year Planning: Fresh Look
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Executive Summary

Needs Assessment

An evaluation of current levels and types of education and 
workforce services for adults in the region 

An evaluation of the funds available to the members of the 
consortium and the entities



3-Year Planning:  Fresh Look
Goals & Strategies (three main areas)
1. Actions that the members of the 

consortium will take to address learners
educational needs.

2. Actions to improve integration of services 
and to improve transitions into 
postsecondary education and the 
workforce.

3. Actions that the members of the 
consortium will take to improve the 
effectiveness of their services.
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3-Year Planning
• Plans can be downloaded in html to 

customize for local presentations.
• Plans & targets will be updated 

annually (part of the annual plan 
process).

• 2021-22 will also include a 
Governance Certification Process due 
with the CFAD in May 2022.
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Data 
Imported 
from AEP 
into NOVA
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Goal Setting & 
Targets

1. Consortium Level Metrics
• Student Barriers 

• ELL
• Low Literacy
• Low Income
• Long Term Unemployed

• Adults Served
2. Member Level Metrics

• % of funds spent 
• # of participants

3. Optional Member Level Metrics
• 10 to choose from
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Optional Metrics (Participants)

Number that earn High School Diplomas/HSE

Number that that earn a post-secondary credential

EFLs attained for ESL, ABE, or ASE

Transition to CTE

Transition to post-secondary (credit coursework)

Employed 2nd quarter after exit

Median change in earnings

Immigrant Integration Milestone – completion of COAPP or course
12



Planning guidance – will be updated from the last 3 year plan to reflect the 
changes.

Planning template – updated from last 3 year plan.

Several webinars to introduce the guidance & template, and on planning, 
evaluation, and more.

Resources – like fact sheets – will be updated.

Regional network meetings for collaboration and intermittent check-ins.

Presentations at CASAS Summer Institute, and CAEP Directors' Event and Summit.

TTA offered to rural remote consortia on the 3 year plan.

SCOE will also facilitate a connection on planning with experts.

SCOE TAP 3-Year 
Planning:  
Guidance & 
Resources



WestEd
Technical 

Assistance

• Using the AEP 4.0 
• Regional 3-Year 

Planning Webinars
• Consortium 

Presentations
• Technical Assistance
• Updated Fact Sheets
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Students & 
Programs

Progress 
Transition

Success

Employment & 
Earnings

• ASE

• CTE

• Credit Course

• 6+ Credit Units

• GPA

• Return to AE

• Earned HSE

• Earned credential 
or award

• Community 
College 
Completers

• Employment

• Change in 
Earnings

• Skills Gains

• Milestone

• Completed transfer-
level course

• Persistence

• Participants

• Demographics

• Program

• Barriers to 
Employment

Score Card 
• Total Adults 

Enrolled

Learner Journey: Key Metrics



Students & 
Programs

Progress 
Transition

Success

Employment & 
Earnings

Consortium Metrics      Member Metrics (& funds spent)      Optional Metrics

• ASE

• CTE

• PS Credit Course

• 6+ Credit Units

• GPA

• Return to AE

• Earned HSE

• Earned PS 
credential or 
award

• Community 
College 
Completers

• Employment 2Qs 
after Exit

• Median Change 
in Earnings

• Skills Gains

• Immigrant 
Integration 
Milestone

• Completed transfer-
level course

• Persistence

• Participants

• Demographics

• Program

• Barriers to 
Employment

Learner Journey 

• Total Adults 
Enrolled



Reading Your Numbers
Denominator:  The total number of students who can be identified in a 
metric (e.g., all students who identify as female and enrolled in ESL)

Numerator:  The total number of students who MEET the criteria of the 
metric.

Example: Educational Functioning Level

• Denominator: Participants, Enrolled in ESL, ABE, or ASE programs

• Numerator:  Denominator + Completed an EFL Level by Pre-test vs 
Post-test OR Course progression in the same program area



Metrics on the 
Dashboard

AEP 4.0
LIVE WALKTHROUGH

• The metrics
• Trends & Outcomes
• Drilldowns

https://www.calpassplus.org/Launchboard/Adult
-Education-Pipeline.aspx
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Setting Goals and Targets
Ask Good Questions

• What does the AEP data indicate about the Student 
Journey?

• What do our trends indicate?
• What have we achieved?
• Who or What are we missing?
• Where do we think we can create more of an 

impact?
• What else do we need to know?

• What data sources should we use?
• What might be going on & can we address this?

• Are these issues we can address?
• What is possible & realistic?



Setting Goals and Targets
Talk as a consortium
 Are we serving the appropriate population?
 Are we providing the appropriate services?
 Are our goals and targets tangible?
 Why are we choosing these goals and targets?
 Do they fit our consortium’s big picture?
 Where are gaps in service among members?
 What will our intermediary indicators be to 

ensure that we are on track?
 How can we support one another?



Additional Data Sources

• Census Data
• Labor Market Information
• Centers of Excellence
• Healthy Living Index
• Poverty Index

Chat your answer! 
What other resources have you used to inform 

consortium planning? 



Panel Presentation

Ute Maschke
CAEP Manager

umaschke@guhsd.net

MaryAnn Pranke
Glendale LEARNS Coordinator

mpranke@glendaleca.gov

Dulce Delgadillo
Director of Institutional Research 

& Planning
ddelgadillo@noce.edu

John Werner
Executive Director

sequoiasadulteddirector@gmail.com

mailto:umaschke@guhsd.net
mailto:mpranke@glendaleca.gov
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mailto:sequoiasadulteddirector@gmail.com




DATA 
INFORMED 

CONSORTIUM 
PLANNING

What does NOCRC data look 
like?

Understanding CAEP 
outcomes

CAEP Evaluation Report

Building capacity around 
data literacy



WHAT DOES NOCRC 
DATA LOOK LIKE?

• Community Data

• Understanding Local Data

• Data Flow





UNDERSTANDING 
CAEP 

OUTCOMES



NOCE Institutional 
Effectiveness Process



ANNUAL CAEP EVALUATION 
REPORT



USING DATA TO INFORM PLANNING 
CONVERSATION



BUILDING 
CONSORTIUM 

CAPACITY



CLASS CODING

CHANCELLOR’S OFFICE CURRICULUM INVENTORY (COCI)

https://coci2.ccctechcenter.org/


WHAT’S CODING GOT TO DO WITH IT?

• What is it?

• Why is it important?

• Implications



CAEP Three-Year Planning 



Building a Collective Impact Ecosystem

Diving into data to

• Establish a common framework of 

reference

• Build a common language &   shared 

understanding

• Conduct an environmental scan

• Explore structural issues 

• Design strategies and action steps



Student 
Success 
Metrics
• Connection
• Entry
• Progress
• Transitions



Guiding Questions: 

• Are our programs designed with the adult 

student’s success in mind?

• Are we visible for all members of our 

communities?

• Are we leveraging community resources and 

supporting our partners?

• Are we providing the ”right” support services 

upfront to support entry, progress, and 

transitions. 

Guiding Questions: 

• Are our programs tailored to the diversity 

and needs of our community?

• Are our programs responding to the 

changing labor market?

• How do we ensure support and retention?



Guiding Questions: 

• Are we preparing students for successful 

transitions through high challenge, high 

support accelerated classes?

• Are we utilizing dual enrollment as a means 

for more students to complete and transition?

• Connection
• Entry
• Progress
• Transitions

Guiding Questions: 

• Are we preparing students for successful 

transition to college?

• Are we preparing students for successful 

transition to employment and careers?



CAEP Three-Year Planning 

MaryAnn Pranke
GlendaleLEARNS Coordinator



4040

Board Members



Students and Programs
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Source:  Launchboard



English as a Second Language 42
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Verdugo Consortium Foreign Born Population

Characteristics of People Who Speak a Language Other than English at Home

Data from Verdugo Workforce Development Board’s
Local Workforce Plan

Demographic Total Burbank Glendale LCF 

Foreign-born population   155,371 46,278 102,525 6,568 
Speak English "less than very well" 83,301 15,924 65,066 1,890 

 

Poverty Levels 
Characteristics   Burbank Glendale LCF 

Below poverty level 6,439  21,939       208  
At or below poverty level       39,681  107,500 6,354  

 
Selected Social Characteristics, 2013-2017 American Community Survey 5-Year Estimates. U.S. Census Bureau.



Translating  Data 
to Activities in 

GlendaleLEARNS 
Logic Model
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Customized Career Pathway

 Administrative Medical Assistant
 Clinical Medical Assistant
 Incorporates VESL 
 Adds Work Based Learning 

Earn/Learn
 Adds Case Management & Job 

Development
 Provides supportive services
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CAEP Three-Year Planning 

MaryAnn Pranke
GlendaleLEARNS Coordinator



3-Year Planning Process

John Werner
Executive Director

sequoiasadulteddirector@gmail.com
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Discussion

Questions & Answers



Review and Evaluate Your Data

Ensure you have a data collection, entry, 
and review plan

Engage all members involved in data collection, entry, 
and reporting

Ongoing Continuous Improvement

Identify Your goals and Target Outcomes

Review quarterly or by semester using 
• Community Colleges reporting into COMIS: 

Datamart
• Institutions reporting into CASAS TOPSPro 

Enterprise: CAEP Quarterly Reports

Check your assumptions, records, and 
reports to verify outcomes
Identify any data gaps or issues
• Create a plan to rectify issues
• Revise and resubmit data
Discuss, research and identify strategies to strengthen 
any gaps in target outcomes



Tips for Good 
Data 

Collection

Enter the four key pieces of student information 
• First name
• Last name
• Date of birth
• Gender
Ensure your learners are included in the datasets

• ALL fields are entered
• Confirm name have used at other schools
• Avoid nicknames or shortened names 
• If a returning student verify information is correct in 

student record
• f the student requests corrections, ensure that 

the record is updated across enrollments.
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Data Tips 

COMIS Users: Become familiar with the metrics and 
naming conventions used to calculate AEP metrics to 
ensure that all data is being collected in the MIS system.  
These can be found in the AEP MDD Metric Calculations 
under COMIS Data Source Elements.

CASAS TE Users: Become familiar with the metrics and 
naming conventions used to calculate AEP metrics to 
ensure that all data is being collected in the CASAS 
system.  These can be found in the AEP MDD Metric 
Calculations under TOPSpro Data Source Elements.



Data Tips
Review the metrics and ensure that your institution is 

collecting the data that will inform chosen metrics.  

Enter course enrollments and attendance to make 
sure students are accurately counted. Note: also 
informs other metrics such as Success: Certificate 
Completion, and Progress: Student Persistence Year 
to Year.

Request a list of currently enrolled noncredit 
students that are eligible for an award, then work 
with students and the school to be certain each 
award is captured (on file). This could be done for 
past years, as well as present. 



Discussion

Questions & Answers



Thank You!

Randy Tillery
rtiller@wested.org

Jessica Chittaphong
jchitta@wested.org

Blaire Willson Toso
btoso@wested.org
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