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1. Welcome
A. Dr. Carolyn Zachry
B. Neil Kelly

2. 3-Year Planning Overview
A. Metrics
B. Resources

3. AEP Dashboard
A. Relationship to NOVA
B. Finding Metrics on the AEP
C. ldentifying Trends, Asking Good Questions & Planning

We bl Nar Age N d ad D. Additional Resources

4. Data Collection & Validation

5. Panel Presentation
A. Dulce Delgado, North Orange Regional: Planning for
Planning
B. Ute Maschke, East Region: Data to Support
Dialogue
C. MaryAnn Pranke, Glendale: Cross Referencing Data
Sources

6. Discussion & Questions
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Welcome

Dr. Carolyn Zachry

Adult Education Administrator
California Department of Education
czachry@cde.ca.gov

Neil Kelly

Specialist, Workforce & Economic
Development

California Community CoIIe?e
Chancellor’s Office, CAEP Office

nkelly@cccco.edu
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Three-Year Planning
Process ~ Purpose

The three-year planning process is designed to
provide consortia and consortium members a chance
to collectively assess the impact of services provided
over the previous period and to identify new
approaches to meeting the educational and
workforce needs of adult learners in a diverse and
ever-changing economic landscape. In this way, it
also provides an opportunity to reexamine commonly
held assumptions about the beneficiaries and
providers, which taken together, can promote
stronger collaboration among agencies and deeper
connections to the students and the communities
they serve.
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3-Year Planning

* Guidance on 3-Year Planning will
roll out later this Summer.

N _
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* New plans will be due June 2022.

e 3-year plans will be entered into
NOVA — aligns to the consortium
annual plan, and member work
plans & budgets.

e 3-year plans will also include
member level goal setting and
targets.
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3-Year Planning: Fresh Look

Executive Summary

Needs Assessment

An evaluation of current levels and types of education and
workforce services for adults in the region

$ An evaluation of the funds available to the members of the
consortium and the entities
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Activity Name Objective that Applies to this A

Talent Workshop Address Educational Needs

3-Year Planning: Fresh Look

Brief Description of Activity and Significance of Activity to Outcome
Loy deliverables and how tt activity contributes to a successiul project outcome in the current grant p+

Description text

Goals & Strategies (three main areas)

1. Actions that the members of the

Short-Term Outcomes (12 Months) kbt Orotiianss {143 Vs p— consortium will take to address learners
hpsemissamamictnudlill sl educational needs.
Description text Description text Desci

2. Actions to improve integration of services
and to improve transitions into

Adult Ed Metrics and Student Barriers pOStsecondary education and the

elect the Adult Ed Metrics that align with the projected activity WOrkforce.

Select Adult Ed Metrics/Student Barriers

3. Actions that the members of the
i consortium will take to improve the

— effectiveness of their services.

90,500 90/500

Leonard Stinson
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flow

3-Year Planning w,  Oblectives

Guidance

jessment
niplete Example guidance text

* Plans can be downloaded in htmlto .

customize for local presentations. e b
gt Objective: Actions that the members of the consortium will take to address the educational nee
* Plans & targets will be updated ML wcponsionee

annually (part of the annual plan

process).

* 2021-22 will also include a
Governance Cert|f|cat|on Process due Improve Integration of Services & Transitions
With the CFAD in May 2022. E?;?::;_Amonsm improve integration of services and to improve transitions into postseconc

Description of Objective

ads
tluation
o |

wiew &
mit
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N | g’ Consortium Level Metric Targets

PLAM. INVEST TRACK * Mandatory for all consortia

)ata 2017-18 2018-19 2019-20
d Metric Set Barrier/Metric Actuals Actuals Actuals
I I l po rte All *‘Number of Adults Served 90% 88% B9Y%

rom AEP e

: English Language Barrie 2 3% 239 22%
into NOVA . —
INto —— |
e Low Literacy 5 2% 50% 48%
Barrers
Student
; Low Income 354% 36% A5%
Barriers
Student
L T L | d 634 599, G019
R ong Term Unemploye 35 ¥ i

q ULT EDUCATIO LUESUEd t}
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1. Consortium Level Metrics

e Student Barriers
e FILL
* Low Literacy
* low Income

. * Long Term Unemployed
Goal Setting & + Adults Served

Ta rgets 2. Member Level Metrics
* % of funds spent
 # of participants

3. Optional Member Level Metrics
* 10 to choose from

]] CALIFORNIA WestEed .
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Optional Metrics (Participants)

Number that earn High School Diplomas/HSE

Number that that earn a post-secondary credential

EFLs attained for ESL, ABE, or ASE

Transition to CTE

Transition to post-secondary (credit coursework)

Employed 2"9 quarter after exit

Median change in earnings

Immigrant Integration Milestone — completion of COAPP or course

12



SCOE TAP 3-Year
Planning:
Guidance &
Resources

& JLT EDUCATIC

Planning guidance — will be updated from the last 3 year plan to reflect the
changes.

Planning template — updated from last 3 year plan.

Several webinars to introduce the guidance & template, and on planning,
evaluation, and more.

Resources — like fact sheets — will be updated.

Regional network meetings for collaboration and intermittent check-ins.

Presentations at CASAS Summer Institute, and CAEP Directors' Event and Summit.

TTA offered to rural remote consortia on the 3 year plan.

SCOE will also facilitate a connection on planning with experts.



]J L\Df?\ LIFORN Iﬁl

* Using the AEP 4.0

* Regional 3-Year
WestEd Planning Webinars

Teghnlcal e Consortium
Assistance Presentations

 Technical Assistance
* Updated Fact Sheets

R 7




Learner Journey: Key Metrics

A |

Employment &

A | Earnings
A | SUCCESS * Employment
. | | Transition + Earned HSE " Change in
A ) Earnings
P « ASE * Earned credential
| rOgrESS or award
*CTE .
Students & « Skills Gains _ * Community
* Credit Course College
Programs * Milestone &
* 6+ Credit Units Completers
. * Completed transfer-
* Participants .
Score Card _ level course GPA
* Demographics . * Return to AE
* Total Adults * Persistence
Enrolled * Program

* Barriers to
Employment

WestEd@--




Learner Journey

A I

Employment &

A ' | | Earnings
A | Success * Employment 2Qs
oye after Exit
| | Transition - Earned HSE ,
A * Median Change
*Earned PS in Earnings
| Progress *ASE credential or
Students & L "CTE award
* Skills Gains . .
Programs * PS Credit Course * Community
) :nmt:;f;:‘iztn * 6+ Credit Units Eolleglet
- ompleters
« Total Adults * Participants Milestone « GPA
Enrolled * Demographics * Completed transfer-  * Return to AE
* Program level course
* Barriers to * Persistence

Employment

Consortium Metrics Member Metrics (& funds spent) Optional Metrics

@ ADULT EDUCATION Weste=d ‘P;)
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Reading Your Numbers

The total number of students who can be identified in a
metric (e.g., all students who identify as female and enrolled in ESL)

Numerator: The total number of students who MEET the criteria of the
metric.

Example: Educational Functioning Level
Participants, Enrolled in ESL, ABE, or ASE programs

* Numerator: Denominator + Completed an EFL Level by Pre-test vs
Post-test OR Course progression in the same program area

]] CALIFORNIA WestedR.
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AEP 4.0
LIVE WALKTHROUGH

| * The metrics
Metrics on the e Trends & Outcomes

Dashboard e Drilldowns

https://www.calpassplus.org/Launchboard/Adult
-Education-Pipeline.aspx

WestEd Q.

WestEd.org
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Setting Goals and Targets
Ask Good Questions

* What does the AEP data indicate about the Student
Journey?

e What do our trends indicate?
 What have we achieved?
* Who or What are we missing?

e Where do we think we can create more of an
impact?

 What else do we need to know?
* What data sources should we use?

* What might be going on & can we address this?
* Are these issues we can address?
 What is possible & realistic?

CALIFORNIA
N
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Setting Goals and Targets

Talk as a consortium

Are we serving the appropriate population?
Are we providing the appropriate services?
Are our goals and targets tangible?

Why are we choosing these goals and targets?
Do they fit our consortium’s big picture?
Where are gaps in service among members?

What will our intermediary indicators be to
ensure that we are on track?

How can we support one another?

WesteEd®.

AD



Additional Data Sources

* Census Data

e Labor Market Information
* Centers of Excellence

* Healthy Living Index

* Poverty Index

Chat your answer!

What other resources have you used to inform
consortium planning?

CALIFORNIA WestEdR.



Panel Presentation

Dulce Delgadillo Ute Maschke MaryAnn Pranke John Werner
Director of Institutional Research CAEP Manager Glendale LEARNS Coordinator Executive Director
& Planning umaschke@guhsd.net mpranke@glendaleca.gov sequoiasadulteddirector@gmail.com

ddelgadillo@noce.edu

va,
NORTH URANGECUUN% EAST REGION LLLAJ)A i

REGIONAL CONSORTIUM

ADULT EDUCATION GlendaleLEARNS SEQUO;AS

Education That Works Local Education And Resource Network Services

ADULT EDUCATION CONSORTIUM
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NOC(

NORTH ORANGE COUN
REGIONAL CONSORTIUM

FOR ADULT EDUCATION
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What does NOCRC data look

like?
oz S 2=
INFORMED
CONSORTIUM CAEP Evaluation Report
PLANNING

Building capacity around
data literacy
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WHAT DOES NOCRC
DATA LOOK LIKE?

* Community Data
¢ Understanding Local Data

 Data Flow

;‘-\ The community profile is based on the U.S. Census Bureau's 2017
~ American Community Survey (ACS) 1- Year Public Use Microdata

Samples (PUMS) estimates.

Seven micro-regions encompassing 13 cities within the NOCCCD
district boundaries were included:

i

NOCE cOMMUNITY PROFILE

Community Profile Map

Population (18+)

NOCE 17/18 Data: Community Data:

27,807 981,279

29% -n\ 49%

65% @ 51%

Highest Level of Education
NOCE 17/18 Data

17%
18%

Community Data:

17%
22%

Less than
High Schoal

High Schoal
Diploma or
HSE

05906 - Yorba Linda, La Habra, & Brea Cities

05907 - Fullerton & Placentia

05908 - Buena Park, Cypress & Seal Beach (including La Palma and Los

Alamitos)
05909 - Anaheim City (West)
05910 - Anaheim City (East)

05912 - Westminster*, Stanton & Garden Grove (West)
05913 - Garden Grove City (East)

Employment
NOCE 15/16 Data:

23%

Proportion of Erngram exiters in
the selected cohort year that were
employed two fiscal quarters after

exiting adult school. Statewide

employment is 35%.

Associate's
or above

13% 8%
L ()
i
Race and Ethnicity
NOCE 17/18 Data: Community Data:

36% e 34%
24% 32%
19% 27%

Produced by: Office of Institutional Research and Planning

Earnings
NOCE 15/16 Data:

$25,860

Median annual earnings of exiting
participants one gear after exiting
adult school. Statewide the
median is $20,420.

White

Asian

\*



COMMUNITY DATA ‘&
CAEP STRATEGIES

What to know...

CTE/Combined DSS Elcotiecting > [Pl submiting > [ElTools
Community Data: Community Data: ita t e lifornia y
0/ Unemployment rate = 0 Community residents ' ' ' '
% 3 /0 in the community ' 11 /0 Who regiosgt;ﬁtr;avmg ®
(n=29,091) (n=112,183)

NOCE 17/18 Data:

NOCE 17/18 Data: S —
3,275 451 e,
NOC'E students CTE certificates 1’383 Isaatl l‘r‘iésggve
served by CTE awarded

California Adult Education Program Data and Reporting System
Data Flow Beginning in 2018/2019

ESL Basic Skills/HSDP

Community Data: Community Data: . . )
Community residents Integration &

15% Q 54% ﬁ 17% who reported having Data Source Data Collection Raparting

less than a HS diploma
Community residents Community residents who (n= 166,290[:}' K12 Adult Schools Legsll:‘t;ifenﬂ.n:;l)d

who reported speaking speak language other than All K12 Adult School TOPSpro
English less than "well" English at home Students Participating i Enterprise
(n=148,907) (n=525,802) NOCE 17/18 Data: the T AEBG rogram Aveas T
Launchboard
NOCE 17/18 Data: 4,273 266 Adult Ed Data Tab

i Community Colleges TE/MIS Match
NOCE students NOCE students HS Diplomas S e e e
8!3 41 served by ESL served by HSDP awarded mmcﬁéﬁ'ﬁ:ﬁ%* CA Chancellor's ﬁ p SEDMISETMatch

WIOA Title Il Agencies

Students Participatingin
SASS = WJOA&'I'ilEIQI!;f;It
o Q Some Notes About the Data e L

5% ﬁ'i' 15% « The community profile is based on only the adult !! Next Steps for NOCRC

Children ages O-4in School-aged children sample (18 years and older) within the community.
the community inthe community ¢ The PUMS micro-regions created by the Census Build Internal Capacity Assure Data Captured Utilize Data to Inform
(n=67,558) Efffslsolgg] Bureau do not match one-to-one with NOCCCD ul through Data Trainings 02 Aligns with CAEP Goals 03 Decision Making
NOCE 17/18 Data: ' diSlfiCilbUUf‘dafiES- Theccmmynity profile is a close  Developa CAEP data + Develop collection tools that . Cor]firmChanceIIor's
approximation of the community NOCRC serves. collection manual for capture needed data. Office Tools (Launchboard
192 NOCE students * Not all data related to CAEP strategies' outcomes is reference. * Ensure data collected is as & Student Success
served by SASS reflected through NOCE data since not everything is * Hold internal data trainings for complete as possible. Metrics) reflect local data.
T : 5 ! NOCRC. * Streamline NOCRC data * Disseminate findings
capisad WIEHONCEEE § A Reucamtin Sy » Develop a platform to share collection processes, across consortium
| S lessons learned around data partners.
:‘j LA 4 collection efforts and
Produced by: Office of Institutional Research and Planning i ,- t.‘ [ pran—— Produced by: Office of Institutional Research and Planning
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UNDERSTANDING

CAEP
OUTCOMES

CAEP Outcomes

Adults Served

Adults served by members of the consortium will be disaggregated into three categories:

Service only students.

Students receiving 1-11 instructional contact hours in any combination of the CAEP program areas
over a single program year.

Students receiving 12 or more instruction contact hours (known as participants) in any combination of
the CAEP program areas over a single program year.

Progress
Participants who have demonstrated the following measures of progress:

Literacy Gains: gains in Educational Functioning Level (EFL) in Reading, Math, or ESL as measured by
federally approved National Reporting System (NRS) instruments among Adult Basic Education (ABE
[grades K-8]), Adult Secondary Education (ASE [grades 9-12]), or English as a Second Language (ESL)
participants

Improved Basic Skills: includes compl n of a course in ABE, ASE, or ESL for levels below transfer or
a CDCP certificate in basic skills or ESL.

Transition to a New Program: from ABE to ASE or from ESL to ASE or from ABE/ESL/ASE to Career
Technical Education (CTE).

Occupational Skills Gain/Workforce Preparation: includes a successful noncredit CTE or workforce
prep course completion

Completion
y ants who have demonstrated the following measure of completion:

ion of High School Diplomas or Recognized Equivalents (GED, HiSET, TASC)

ion of Postsecondary Certificates, Degrees, or Training Programs: CDCP CTE certificates (48+
hours), locally approved certificate eligible for inclusion on the Eligible Training Provider List (ETPL) or
certificates that meet the thresheld or Title IV Federal Student Aid, any credit college award, certificate,
degree that is not developmental.

Placement into Jobs
Participants who have demonstrated the following measure:

« Employment (new or continuing) after two or four quarters post exit.
+ Entrance into Military Services

Improved Wages
Participants who have demonstrated the following measure:

+ Wage gain four quarters after exit.
* Medianwage attainment two quarters after exit.
* Attainment of a living wage.

Transition to Postsecondary
Participants who have demonstrated the following measure:

» Transition to noncredit or credit CTE program.
+ Transition to credit courses that are not developmental.

Produced by: NOCE Office of Institutional Research and Planning
Updated October 22,2019




NOCE Institutional
Effectiveness Process

’.Qo(‘ NOCE
@ 1 Institutional
gp Effectiveness
& Indicators
<
oy
=
= NOCE itiati
‘E,’ - 7 N Imtlat.lve
&  Planning and [ ) ° 4 Planning:
S Program .-. CAEP, SEAP,
o) . Guided
3 Review N .’Z Pathways,
A Student Centered Perkins, SWP,

DSPS, WIOA,
etc.

NOCE

Strategic
Action Plan
\*
h e
4“’0ns for Improver™

Metric

Student registered for and attended any
class session in a given term. Registration
codes included in the enrollment definition
are CA, DC, DN, DO, DT, RE, RW, WA, and
WW. However, students with any of these
registration codes and neither attendance
hours nor grades are not considered
enrolled.

Students Served
(Headcount/Enrollments)

Metric

The number of certificates and diplomas

awarded to students each year. A student's
completion term might differ from the term
the student applies for a certificate or
diploma.

Completions

ESL/HSDP to CTE (CTE Pathway): Among
all ESL and HSDP/GED students who

enrolled at NOCE in the selected year (2015-
16, 2016-17, 2017-18) and who completed
12 or more instructional contact hours in ESL
and HSDP/GED combined in that year,
whether students enrolled in CTE courses for

Transition

the first time in the same or subsequent
year, excluding students with prior CTE
enrollments,

All students enrolled in the
selected year who took at least 0.5
units in any single credit course or
who had at least 12 positive
attendance hours in any single
noncredit course on a TOP code
(see pg. 93 footer for description
of TOP code) that is assigned to a
vocational industry sector.

Number of unduplicated SWP
students who earned a noncredit
certificate, Chancellor’s Office
approved certificate, associate
degree, and/or CCC baccalaureate
degree on a TOP code assigned to
a vocational sector and who were
enrolled in the district on any TOP
code in the selected year or who
attained apprenticeship journey
status on a vocationally flagged
TOP code in the selected year and
who were enrolled at any
community college at the start of

the apprenticeship program

Adults Served are those with 1to 11

State-wide Initiatives

Adult Ed

instructional contact hours and/or
received services.

Adult Participants are those with
12+ instructional hours within the
adult ed program areas—ABE, ASE,
ESL/EL Civics, CTE, AWD, & Adults
training to support child school
success.

State-wide Initiatives

Adult Ed

Participants who earned a Diploma,
GED, or HSE within the selected year.

Participants who earned a
postsecondary CTE cert within the
selected year.

Participants who earned a low-unit
credit certificate within the selected
or subsequent year.

Participants who earned a high unit
credit certificate within 3 years.
Participants who earned an Associate
Degree within 5 years.

Transition to Postsecondary:

Among all Participants in the selected

year, the number who enroll in either
K12 adult education or college CTE
course, or a non-developmental
credit college course within one year
from the selected year.

Adult Ed/ESL: Students who

enrolled in the selected year with a
goal of building foundational
literacy, quantitative, and English-

language skills.

Short-Term Career: Students who
enrolled in the selected year with a
goal of building skills to enter or
advance in their careers.

Note for SSM: Completions and
Transitions are captured under the
Success metric.

Among adult education/ESL
students, the number of students
who earned various types of
awards within a year of last
enrolling and the number of adult
basic education, adult secondary
education, and English as a Second
Language students who enrolled in
either a noncredit career education
course or any college level credit
course in the selected or
subsequent year.




ANNUAL CAEP EVALUATION
REPORT



USING DATA TO INFORM PLANNING
CONVERSATION

Student Outcomes in 2019-20 Students Students Students Students

Basic Skills CTE DSS K-12 585
(N=218) (N=302) (N=381) (N=232)
(N=1,709)

Overall NOCE Moncredit Enrollments

Headcount of Students Enrolled in NOCE 91% 100% A% 35 % g2 9o,

Courses

Total Mumber of NOCE Course Enrollments B,74] 1,054 2,118 2,2 2,96 875

Headcount of Participants 80% 75% . B2% B5% 80%

Headcount of New Students at NOCE 39%, L% . 64%

NOCE Noncredit Enroliments Across Programs

Headcount of Students Enrolled in NOCE B% i 3%

Basic Skills Classes

Headcount of Students Enrolled in NOCE CTE 209 3%

0%
4%

Headcount of Students Enrolled in NOCE 29 0% 3% 59%,
Parenting** Cla

Mote. * Students were grouped in NOCRC workgroup/program areas based on the stralegies in which they were served. For example, CTE
workgroup/program areas includes the counts and oulcomes of those students served by the Career Resource Center, which was a CAEP funded CTE
strategy.

**Parenting includes courses under the PARN subject code. This is different from K-12 55 courses, which also include the Love and Logic pilot
COUrses.




BUILDING
CONSORTIUM
CAPACITY

Thursday, November 19, 2019
10:00 am- 11:30 am

When:

Where: NOCRC- Diversity Room

What: OIRPis hosting their second Data and Donuts event of the
year and we will be focusing on :
* What are CAEP metrics?
* How do they relate to NOCRC strategjes?
¢ How can | make sure my data is included ?

* What's the Adult Ed Launchboard?




CLASS CODING

CHANCELLOR’S OFFICE CURRICULUM INVENTORY (COCI)

The Chancellor's Office Curriculum Inventory System (COCI)

Login to COCI

52 Terms of Use | Privacy Policy | Web Accessibility | User Guides

DATA AND DONUTS:
CLASS CODING EDITION

NOVEMBER 17,2020
Time: 1:30 p.m - 3:00 p.m



https://coci2.ccctechcenter.org/

WHAT’S CODING GOT TO DO WITH IT?

AP
i V U hat 1S lt'p ABE 105 ABE105 & levls below transferable Ivl
ABED 110 |ABED110 3 levls below transferable vl
° 1e 1t 1 ? DSPS 135 |DSPS135 3 levls below transferable vl
Y 1S 1 1mpor antr
DSPS 390 |DSPS390 ' 7 levls below transferable vl
. . DSPS 394 |DSPS394 & levls below transferable vl
¢ Implications

DSPS 396 |DSPS396 6 levls below transferable vl
ESLA 100 |ESLA100

ESLA 1035 |ESLA1035
ESLA 1040 |ESLA1040
ESLA 1045 |ESLA1045
ESLA 1050 |ESLA1050
ESLA 1052 |ESLA1052
ESLA 1054 |ESLA1054
ESLA 1056 |ESLA1056
ESLA 1060 |ESLA1060

7 levls below transferable vl

()

4 levls below transferable Ivl
2 levls below transferable Ivl
2 levls below transferable vl
5 levls below transferable vl

5 levls below transferable vl

oM m L m O

3 levls below transferable Ivl

]

0

3 levls below transferable Ivl

m

2 levls below transferable Ivl
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Building a Collective Impact Ecosystem
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Student
Success
Metrics

* Connection
* Entry

* Progress

* Transitions

CONNECTION: Outreach, Community, Networks

Student enters with Student enters with basic literacy needs
language acquisition needs

Reasons may be academic workforce,

- With basic literacy needs ommunity/personal

- With HSD/HSE
- Without HSD/HSE

ENTRY: Registration, Onboarding, Enrollment
to Completion of first 12-hours of instruction

-

Student enters with
employment training needs

- With basic literacy needs
- With HSD/HSE
- Without HSD/HSE

PROGRESS: Adult Learning Organized for Acceleration: Paths, IET, WBL
leading to Completion of Adult School class or program

TRANSITION

COMPLETION: to certificate or credential with labor / \
market value (with support from transition services)

7 R

EAST REGION
ADULT EDUCATION

Education That Works



CONNECTION: Outreach, Community, Networks

Guiding Questions:

Are our programs designed with the adult
student’s success in mind?

Are we visible for all members of our
communities?

Are we leveraging community resources and
supporting our partners?

Are we providing the "right” support services
upfront to support entry, progress, and

transitions.

h N

ENTRY: Registration, Onboarding, Enrollment
to Completion of first 12-hours of instruction

A _©

Guiding Questions:

Are our programs tailored to the diversity
and needs of our community?

Are our programs responding to the
changing labor market?

How do we ensure support and retention?

7 R
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%‘Tfp@qi 'JII,,"’{'@ PROGRESS: Adult Learning Organized for Acceleration: Paths, IET, WBL
(e ] leading to Completion of Adult School class or program

enplmer g rech

- With HSOHSE

TRANSITIONS

Guiding Questions:

COMPLETION: to certificate or credential with labor
market value (with support from transition services)

. .
- Progress Are we preparing students for successful
transitions through high challenge, high
support accelerated classes?

* Are we utilizing dual enrollment as a means

for more students to complete and transition?

Guiding Questions:

* Are we preparing students for successful
transition to college?

* Are we preparing students for successful

transition to employment and careers?

7 R
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Students and Programs

79% of 8,505 adults served had 12 + contact hours (participants) in 2018-2019

70%

32%
8%
6% 6%

Source: Launchboard

@ Participants in English as a Second Language (ESL)
@ Participants in Adult Basic Education (ABE)

@ Participants in Adult Secondary Education (ASE)

@ Participants in Career and Technical Education (CTE)

@ Adult Participants Training to Support Child School Success

41

70%
4,672/6,708

6%
436 /6,708

8%
560/6,708

32%
2,130/6,708

6%
407 /6,708



English as a Second Language

® Glendale Community College District Regional Consortium, All, 2018-2019

Percent of Participants

100

80

60

40

20

/ >

Lt

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

Source: CASAS TOPSpro Enterprise, Chancellor's Office Management Information System

Time Trend bl
2012-2013 59%
4,169/7,112
2013-2014 63%
4,437 /7,075
2014-2015 67%
4,664 / 6,930
2015-2016 69%
4,688 /6,814
2016-2017 74%
5,652 /7,616
2017-2018 74%
5,348 / 7,275
2018-2019 70%
4,672/ 6,708



Data from Verdugo Workforce Development Board’s
Local Workforce Plan

Verdugo Consortium Foreign Born Population

Demographic Total Burbank Glendale
Foreign-born population 155,371 46,278 102,525 6,568
Speak English "less than very well" 83,301 15,924 65,066 1,890

Characteristics of People Who Speak a Language Other than English at Home

Poverty Levels

Characteristics Burbank Glendale
Below poverty level 6,439 21,939 208
At or below poverty level 39,681 107,500 6,354

Selected Social Characteristics, 2013-2017 American Community Survey 5-Year Estimates. U.S. Census Bureau.



Activities Outputs |

.1 Identify demand career 1.1.1 #1D/DD and ELL co-
pathwa\.;s for priority enrolled in career Translating Data
populations pathways to Activities in
1.2 Develop plan for 1.2.1 Develop or a new or
implementation of new expand a career GIendaIeLEARNS
career pathways using CNC pathway annually LOQIC Model

1.3.1 # ID/DD and ELL co-
enrolled in WEX
and/or OJT

1.3 Integrate OJT, WEX into
current career pathways

2.6.1 # enrolled in
ABE/ASE/ESL who enter
career pathways

2.6 Integrate ESL/ABE/ASE
lasses in career pathways



BECOME A \
MEDICAL ASSISTANT
IN 9 MONTHS!

R\ & 7 SN

AND THE CLASSES
ARE FREE!

Interested in learning more about our
program? Come to our Informational
meeting on Wednesday, January 15, 2020
from 12-1PM at our Garfield Campus,

Mariposa Building, Room 304.
Hope to see you there!

Glendale Community College just started a
brand new program at its Garfield Campus
(1122 E Garfield Ave. Glendale) as part of
its Short Term Vocation dasses offered. The
class and fextbooks are offered at no cost.
In the Spring and Summer sessions, students
will study administrative medical assisting,

| and in the fall, students will learn clinical
medical assisting by practicing skills needed
for the job.

Classes will be held 8:30am-12:30pm
Thursday. All students must begin

the first day of the spring semester, T

February 18, 2020. Students must be able

to read, write, and speak in English.

Interested? Contact Yazz at 818-240-1000
Ext. 5690 to find out how to register starting
January 27.

Our classes are limited fo 25 students only,
so register starting January 27, 2020 fo

ensure your space.

Customized Career Pathway

Administrative Medical Assistant
Clinical Medical Assistant
Incorporates VESL -

Adds Work Based Learning -
Earn/Learn

Adds Case Management & Job
Development

Provides supportive services

45
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3-Year Planning Process

John Werner
Executive Director

sequoiasadulteddirector@gmail.com

SEQUO AS

ADULT EDUCATION CONSORTIUM

The Sequoias Adult Education Consortium is a
regional organization covering parts of Tulare
and Kings County in California whose mission is
to facilitate the alignment and collaboration of
adult education.
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Review and Evaluate Your Data

Ensure you have a data collection, entry,
and review plan

Engage all members involved in data collection, entry,
and reporting

I
E ULT EDUCATIO

Ongoing Continuous Improvement

Identify Your goals and Target Outcomes
Review quarterly or by semester using

e Community Colleges reporting into COMIS:
Datamart

e Institutions reporting into CASAS TOPSPro
Enterprise: CAEP Quarterly Reports

Check your assumptions, records, and
reports to verify outcomes

Identify any data gaps or issues

e Create a plan to rectify issues
® Revise and resubmit data

Discuss, research and identify strategies to strengthen
any gaps in target outcomes

WestEd 2

WestEd.org



Enter the four key pieces of student information
* First name

* Last name

e Date of birth

Tips for Good

e Gender
Data Ensure your learners are included in the datasets
COl |eCti0n o ALL fields are entered

* Confirm name have used at other schools
* Avoid nicknames or shortened names
* |f a returning student verify information is correct in
student record
* f the student requests corrections, ensure that
the record is updated across enrollments.

]] CALIFORNIA WestEd 2.

eeeeee
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Data Tips

v'COMIS Users: Become familiar with the metrics and
naming conventions used to calculate AEP metrics to
ensure that all data is being collected in the MIS system.
These can be found in the AEP MDD Metric Calculations

under COMIS Data Source Elements.

v'CASAS TE Users: Become familiar with the metrics and
naming conventions used to calculate AEP metrics to
ensure that all data is being collected in the CASAS
system. These can be found in the AEP MDD Metric
Calculations under TOPSpro Data Source Elements.

CALIFORNIA WestEd &

AD N



Data Tips

v’ Review the metrics and ensure that your institution is
collecting the data that will inform chosen metrics.

v’ Enter course enrollments and attendance to make
sure students are accurately counted. Note: also
informs other metrics such as Success: Certificate
Completion, and Progress: Student Persistence Year

to Year.

v'Request a list of currently enrolled noncredit
students that are eligible for an award, then work
with students and the school to be certain each
award is captured (on file). This could be done for
past years, as well as present.

Wested .
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Thank You!

Blaire Willson Toso Jessica Chittaphong _Randy Tillery
btoso@wested.org ichitta@wested.org rtiller@wested.org
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