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Rancho Santiago Adult Education Consortium

Goal 3: Increase Access to Students by Offering Flexible Learning Options such as Online or Hybrid Courses

Objective 4: Plan to address the gaps in services

Objective 5: Plan to employ approaches proven to accelerate a student’s progress toward their academic/career goals
Objective 6: Plan to address consortium-wide professional development

Activities

Immediate (Short-Term)

Outcomes

Intermediate Outcomes

Long-Term Outcomes /

In order to accomplizh our set of scinities we
will need the following:

In order to address our problem or et we
will accomplizh the following activities:

e expect that once accomplished, these
activities will produce the following evidence
or service delivary:

We axpect that [ accomplizhed these actidiies
will lead to the following changes in the next
year

e axpect that [f accomplished these activifies
will lead fo the following changes i 1-3 years

Impact

We axpect that [f accomplizhed these actidiies
will lead to the following changes i 3-3 years

Students
Faculty

Staff
Administration
Facilities
Admissions and
Records
Research/Data
RSAEC Members
RSAEC Community
Partners
Industry

Subject Matter
Experts
Technology
Equipment

¢ Professional

development

¢ Research best

practice models
Identify/hire staff
Curriculum team
writing opportunities

¢ Online teacher

training

e |dentify classes for

online delivery

¢ (reate distance

education addenda
for curriculum
approval

¢ Develop a face-to-

face online
orientation
workshop

Teachers enrolled in
online certification
classes

Written distance
education addenda
Offering of face-to-
face orientations

e Increase the number

of students with
increased awareness
of online classes

¢ [ncrease the number

of instructors who
are certified to teach
online

* [ncrease the number

of distance
education addenda
approved locally
and/or by the State
Chancellor’s Office

* Increase the number

of students enrolled
in face-to-face
online orientation
workshops

¢ Increase the number
of online sections
offered on
community college
and adult education
platforms

* [ncrease the number

of students enrolled
in online classes

¢ Increase the number
of online course
completions




Top Noncredit Distance Ed FTES by District

*MIS DataMart Spring 2018 Chancellor’s Office

DISTRICT NC DE FTES
San Diego Cont. Ed 3,709
City College of San Francisco 2,459
South Orange CCD 1,298
Merced CCD 430
Allan Hancock CCD 421
Desert CCD 333
Sequoias CCD 331
Mt. San Jacinto CCD 312
Mira Costa CCD 294
Cerritos CCD 277

SOME OF THE “NEW KIDS ON THE BLOCK” for 18-19 noncredit DE:
Santiago Canyon, College of the Canyon, Gavilan and others...

You are here : Data Mar = Students = Distance Education (DE) FTES Summary

Distance Education (DE) Full Time Equivalent Students (FTES) Summary Report - Parameter Selection Area

Select State-District-Caollege Select District-Callege Select Term-Annual Option Select Term

Districtwide Search hd San Diego CCD - Term Search A Spring 2018 hd
Select Instruction Method Select DE Inst, Method

)l (Dist, Ed. & Non-Dist, Ec| ~ - View Report Mote: Query with rultiple terms

can take up to 5 minutes to run,

Export To -= ®ecel Oczsv OTex Records Per Page: | 10 T ® Simple Layout O sdvanced Layout
Distance Education {DE) Full Time Equivalent Students (FTES) Summary Report - Data & Format Area

Feport Area

Spring 2018
Credit FTES Mon-Credit FTES Total FTES
[=] San Diego CCO Total 16,022.69 3,709.03 19,731.72

Delayed Interaction (Intermet Based) 2,149,923 0.00 2,149,983
Mon Distance Education Methods 12,338.43 3,709.02 16,047 46
Simultaneous Interaction (Internet Based) 1,534.27 0.00 1,524.27

Report Format Selection Area - Check field to include in the report

Dernographic Options TOP Options

District Mame DF‘ngram Type - Two Digits TOP
[Ceollege Mame [CJprogram Type - Four Digits TOP
[CJProgram Type - Six Digits TOP Update Report

Slide 1 Source: ASCCC Noncredit Distance Education presentation ( Curriculum Institute 2019)

Slide 2 Source: MIS Datamart Spring 2018 Chancellor’s Office



https://www.asccc.org/sites/default/files/Noncredit%20DE%20Curr%20Inst-v4%20-%20FINAL%207.10.19.pdf

Title 5: § 58003.1.
Full-time Equivalent Student; Computation.

* (f)(2) For noncredit course: full-time equivalent student for such noncredit course sections shall be computed by:

= (A) multiplying the average of the number of students actively enrolled in the section as of each census date (those dates nearest to one-fifth and
three-fifths of the length of the course section) by,

= (B) the weekly student contact hours (WSCH factor) as derived above in this section, by
= (C) the primary term length multiplier of 17.5, and

= (D) dividing by 525.

Average # of active students as of Census1& 2 X WSCH factor X 17.5

FTES = coC

Source: Student Attendance Accounting Method Manual (SAAM)



https://govt.westlaw.com/calregs/Document/IB07ACBB0D48511DEBC02831C6D6C108E?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
https://www.cccco.edu/-/media/CCCCO-Website/Files/Finance-and-Facilities/saamch3-ada.ashx?la=en&hash=BB6343C85138F8E154CFABDA16B10183C5AA021D

Example:
* Noncredit class with 30 hours of instruction

* 25 students at Census 1 (2 student withdraw after Census 1)
e Calculate Average Census = Number of students actively
enrolled at 1/5 and 3/5 census dates = (25 + 23)/2 = 24

Calculate Weekly Student Contact Hours

(Total hours of instruction + Instructor contact hours +
outside-of-class hours as noted in the approved course
outline of record (COR)*/54 = (30 + 15 + 60)/54 = 1.94

*Per the CCCCO’s Noncredit Attendance Accounting &
Accountability Zoom Meeting on 10.21.2020, outside of
class hours could reasonably be placed in the DE
addendum as the CCCCO moves toward attendance
accounting updates and proposed regulation changes.

Calculate FTES:
Average Census x WSCH factor x 17.5
and divide that by 525.

Date 1 =25 students

+ Date 2 =23 students Weekly Term
48 x Student length
FTES = contact multiplier
Average: 48/2=24 Hours ’
525
(30 Hours of instruction + Term
TR 15 Instructor contact hours + \  lencth
) 60 Outside-of-class hours) 54 B
FTES= -104 multiplier
525
24 X 194 { ”'Et }
FTES = semester =1.55

525
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Average # of students at census X WSCH factor X 17.5

FTES =

RYAS)

C o f t 100% 80% 60% 40% 20% 10% 0%
ourse Intformation retention retention retention retention retention retention retention
How many hours in the COR? <— Entertatal hrs in COR 100 a4 B 4005 204 0 0
“—Enter# ofstudents
| Humber of students at Cencus 2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 at census 2
1 instructions) hour (COR 1,2, or 9 ? erers, 2013, Consus 1 Contact Hrs| 0 : : : : ; : 0
L) L) -
Total outside study hours 0 Census ? Contact Hrs ] 1] ] ] a ] ] a
Total Instructional + outside study hours i] FTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 D0.00
| How many weeks does the class meet?l FTES = $5072| 3 - 3 - 3 - 3 - 3 - g - 3 - 5 -
How many hours of meeting
ot P rEiEn perweek’ “— Enter# of meetingwith
- instructor hrs;/ weekbased
A Hi 1 201872019 Cost of CEFA
Total meeting with instructor hours ] T e 15 (BE BRI a When is the 1% day of class? ighes /- ) * /he whole COR Cost
I CEFA rate/ hr with benefits
FEnter mmiddiyy 8$57.00 $70.50 $0.00
I Enrollment assumption =t
How many students at census 1?| =
¥ q 1% census date (1/5 of term) saturday, lanuary 0, 1900
| WiSCH FACTOR [Hrs £ 54)  0.00 #ofdays to 1 cencus from 1% day of class | o Highest overload rate /hr wWhole COR cost
I £75.00 20.00
rid
| 2™ census date (3/5 of term) Saturday, anuary 0, 1900
|| #ofdays to 2™ cencus from 1* day of class | ul Course LHE
0.00

Rancho Santiago Adult Education Consortium
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Distance Education Assighment Addenda

Santiago Canyon College

BB45 Eait Chagman Ave.  Orange, CA SI9E3-4512 - (714) SZH-4500 - Fusc (T14) 6264723 - soliege edu

Eduration Center
1465 N, Batwwis Streel - Orange, C4 WEET-3504 - [F14) E2E-5800 - Fax: (714) 6265950 - scollegeadu

What happens here matters.

DATE:

T

FROM:

SUBJECT: Distance Education (DE) Assignment Addendum for Fall 2020

Onling Schedule and Hours:
Cowrse Tite Etal | EncDabe | (0] oF RE Live Contaot Hours Winokly Hours.
Dk [RE) Zoomi
_DiayiTime
VMED- | Mabcal Billieg | BOLH | 10I&H | Romde | Wehodeys 15 weeks = £0 hours
- Flendsl L1 T T e SEmesiEr
NS ®Ey | 900, 1004, 4 hours per
1025 1102 [ Incbrssbor In-Class: 60 wek
LWL, 1216 hours
F-00FM - | Student Dut-of-clace: 120
THNPA hours
[ Flex Obilgafion: 0 Nowrs

{"One hour af 3 reguisr fe3ching SSSNMEnt equals 1.5 fciored Houwrs.)

Rapgiatration AddDrop Restriction Dates:
* Fiease nobe at fiks dass s NOT opan endnpopen exit. Final day fo acd the cdass will be Saptember 23, 2020,

ADD RESTRICTIONFERIOD: | 5/22/20 | 12/18/2020 ‘Stacents and Facuity cnnot sde cherie] dering thic

Studens and Faouity @nnct drop e | Sudng chis
CROP RESTRICTION PERSOD: | 9/22/20 | 124182020

Canees Diates:

There are two census dates. If students have not participated prior to each of the cansus
dates, they will need to be dropped. Please contact Daniel Oase or Jorge Saucedo-Daniel i
you need further darification on the drop procedures.

Census 1 [20%): 0/23/20 Must drop students by 9/22/20 @ 11-59PM
Census 2 |60%): 11/6/20 Must drop students by 11/5/20 @ 11:59PM

B OOAIHT BISGAT S IRIIATERS Dlamba © Bhvasei o+ Grdrea F Barras  Wler @ =apia = S Reoaade

Santiago Canyon College

8045 East Chapman Ave. « Orange, CA 92869-4512 « (714) 628-4900 - Fax: (714) 628-4723 - sccollege.edu

Orange Education Center
1465 N, Batavia Street « Orange, CA 92867-3504 « (714) 628-5900 - Fax: (714) 628-5909 -« sccollege.edu

What happens here matters.

Contact Hours:

There is no daily attendance taken with online classes. Attendance is automatically generated through Datatel at
each of the two census dates. In lieu of attendance collection, online instructors must keep an accounting of their
in-class and out-of-class contact hours. To assist with the accounting of out-of-class hours, instructors need to
provide students with a description of the outside hours. This form does not need to be an hour-by-hour listing of
activities, but must include all hours. For example, if you have an outside of class activity such as build a website,
research a project, watch a video, efc., you can list the activity and the number of hours (on average) it will take to
complete it. Please see the example provided below.

The hours of outside study time is due on your canvas shell by the first class meeting. Please
send a screenshot of your CANVAS page with the Outside Hours to Jorge Saucedo-Daniel b
June 1.

= VBUSOL4 #81368 Online (1/22/20- 5/22/20} » Pages » Hours of outside study time

View Al Pages [© o1 R
Hours of outside study time
o kv f Pty s o ke 1y ey o ch g, T . f v by s CE vary dnpning o
. Fous bechgrrumdbaoviadyn Tha skt boow e v hove e gaience il e el hasepic,
sople
- ey ity e

et 4 s et

Fperience

o4 e twitter account  send | >
I e —
2 sy o
Please indicate your acceptance of this assignment by signing and returning this addendum
with your summer 2020 assignment letter to Alicia Ayers, CWPC within 10 business days of date
sent.
Instructor Date

PRESIDENT: John C. Hernandez, Ph.D.

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES: Claudia C. Alvarez « Arianna P. Barrios « John R Hanna - Zeke Hernandez
Lawrence “Larry” R. Labrado - Nelida Mendoza « Phillip E. Yarbrough

CHANCELLOR: Marvin Martinez
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Online Schedule and Hours:

Registration Add/Drop Restriction Dates:

Course Title Start End Date (O) or RB Live Contact Hours Weekly Hours
Date (RB) Zoom
Day/Time
VMED- | Medical Billing 08/31/20 12/18/20 Remote | Wednesdays: 15 weeks = 60 hours
091- Blended 9/2,9/16, per semester
91735 (RB) 9/30. 10/14, 4 hours per
10/28, 11/12, Instructor In-Class: 60 week
12/2,12/16 hours
5:00PM — Student Qut-of-class: 120
7:00PM hours
Flex Obligation: 0 hours

* Please note that this class is NOT open entry/open exit. Final day to add the class will be September 22, 2020.

i Students and Faculty cannot add class(es) during this
ADD RESTRICTION PERIOD: | 9/22/20 | 12/18/2020 period.

. Students and Faculty cannot drop class{es) during this
DROP RESTRICTION PERIOD: | 9/22/20 | 12/18/2020 ceriod

Census Dates:

There are two census dates. If students have not participated prior to each of the census

dates, they will need to be dropped. Please contact Daniel Oase or Jorge Saucedo-Daniel if
you need further clarification on the drop procedures.

Census 1 (20%):

9/23/20

Must drop students by 9/22/20 @ 11:59PM

Census 2 (60%):

11/6/20

Must drop students by 11/5/20 @ 11:59PM




Contact Hours:

There is no daily attendance taken with online classes. Attendance is automatically generated through Datatel at
each of the two census dates. In lieu of attendance collection, online instructors must keep an accounting of their
in-class and out-of-class contact hours. To assist with the accounting of out-of-class hours, instructors need to
provide students with a description of the outside hours. This form does not need to be an hour-by-hour listing of
activities, but must include all hours. For example, if you have an outside of class activity such as build a website,
research a project, watch a video, etc., you can list the activity and the number of hours (on average) it will take to
complete it. Please see the example provided below.

= VBUSD14#81368 Online(1/22/20- 5/22/20) > Pages > Hours of outside studytime

Spring 2020 Continuing Ed.
rrES e View All Pages @ Published %, Edit

Account Home
C'D Announcements
Dashboard . .
Assignments Hours of outside study time
Discussions
Courses Below is a breakdown of how many hours of outside study time you may spend on each assignment. The amount of time actually spent could vary depending on
&& Grades your background knowledge. The estimate below assumes you have no experience with any of these topics.
Groups People
Pages \Assigniment IStudy time
Final project: 4 social media 40
Syllabus platforms
Outcomes & Create Facebook Page 10
Inbox ] MMemorable social media 10
C" Quizzes experience
. Modules Create twitter account - send
Cammans 10
tweet
NetTutor Online Social medi sheat 0
Tutoring ocial media workshee
(Quiz 1 study 10
Conferences & r
Quiz 2 study 10
Collaborations & Total 120
i @
Files + Previous Mext »

Settings




LAPTOP LOANER
PROGRAM

Face-to-Face Support Classes

Cranium Cafe

Because Human Connection Matters

‘@ Santiago Canyon College
4 DIVISION OF CONTINUING EDUCATION
What happens here matters.

CANVAS
SUPPORT LAB

For students registered in noncredit online classes

Where: College and Workforce Preparation Center
Address: 1572 N. Main St. Orange, CA 92867
Days: Tuesdays and Thursdays
Times: 3:00 - 6:00 PM
Dates: January 14 - May 22, 2020

Come by for friendly face-to-face Canvas support
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Angela Guevara

Faculty Coordinator, Program for Adult with Disabilities
& Distance Education
SCC Division of Continuing Education



Regular and Substantive Interaction (RSI)

Title 5 § 55204. Instructor Contact.

* In addition to the requirements of section 55002 and any locally
established requirements applicable to all courses, district governing
boards shall ensure that: (a) Any portion of a course conducted
through distance education includes regular effective contact
between instructor and students, through group or individual
meetings, orientation and review sessions, supplemental seminar or
study sessions, field trips, library workshops, telephone contact,
correspondence, voice mail, e-mail, or other activities.

What happens here matters.



Regular Effective Contact

* Instructor initiates numerous interactions with all
students, individually and collectively

e Student should have multiple opportunities to ask
guestions and receive answers from instructor

* Course should be designed to include activities that
require students to regularly interact with each other

* Each District/College will define “regular effective
contact”

* How to achieve regular effective contact is included in
the DE Addendum for each course

This Photo by Unknown Author is licensed under CC BY-ND

Title 5, Section 55204. Instructor Contact

-

1 Santiago
[t <1 canyon What happens here matters.
College



https://blog.gvsig.org/2015/11/06/11gvsig-code-sprint-2/
https://creativecommons.org/licenses/by-nd/3.0/

Regular Effective Contact - Examples

Student — Student Contact
Replies to Peer’s Discussion Questions
e Group work
* Review sessions
* Assignments
Conferzoom — real time communication
* Breakout rooms

Instructor - Student Contact
* Announcements
* Feedback on Discussion Questions
* Feedback on individual assignments
* Emails
* Phone calls
* Conferzoom — real time communication

- |
o Y
e

EE T —

This Photo by Unknown Author is licensed under CC BY

Title 5, Section 55204. Instructor Contact

Canyon What happens here matters.
College



http://scherlund.blogspot.com/2017/03/three-key-differences-between-in-person.html
https://creativecommons.org/licenses/by/3.0/
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Distance Education Certifications for Santa

Ana College
Pre-requisites:  Online Teaching
1. Canvas Bronze Certification:

Certification
1. Santa Ana College Online

2. Canvas Silver Badge Teaching Certification — Online
3. SAC Accessibility Education Standards &
Training Practices (OTC-OESP) - 120 hr-

4. Video Creation training during 10 wks

Course 2. Completion of the California

Community College @One
Online Teaching Certification
OESP within the last two years
from @ONE



The expectations and Reality of Professional
Development

* Expectations

* One size fits all!
* Let's certify all faculty!

* Reality

Faculty at various tech levels

Instructor Support Labs- accessibility,
Canvas tools, ConferZoom

Limitations of resources, and OTC
facilitators

Different OTC certifications
e.g. Santiago Canyon College

Time 19
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Merari L. Weber, Ed.D.

Faculty Coordinator, ESL/Guided Pathways
SAC School of Continuing Education

[ R ul SANTA ANA COLLEGE
1

School of Continuing Education



Onboarding Our Students

'® 5 SANTA ANA COLLEGE

..... School of Continuing Education

HOME PROGRAMS STUDENT SERVICES

Welcome to the Virtual Welcome Center

How can we help?

I Need Help With
Registration.

Get Support

I Want To Learn How To
Use Canvas.

Get Support

=

I Want To Talk With A
Counselor.

I Need My SAC Email
Address.

Get Support

IMPORTANT DATES

rsiere [ [

ABOUT US FIND A COURSE

I Need Help Connecting
With My Teacher.

Get Support

I'E'I
(L c ]

I Need My Student
Number/Webadvisor ID

Get Support

Need additional support? Contact us!

REGISTER NOW

£5)

I Want To Learn About
Student Resources.

Learn More

I Want To Access
Microsoft 365.

Learn More

21


https://sac.edu/sce/welcome/Pages/default.aspx

Welcoming Students to My Class

Section Number: 92618
Instructor Name: Dr. Merari L. Weber

WELCONES

to ESL 304!

m Module 6 Module 7 Module 8 Module 9 Module 10
Module 11 Module 12 Module 13 Module 14 Module 15 Module 16

Not Sure Where to Start?

Click the Course Info button above!

ESL 304 - Int High (Fall 2020)

Minimize File Preview

Welcome to ESL 304 -
Intermediate High
Dr. Weber's Class

Welcome - Click on the TV monitor above to watch a short video:)

irsac/RRROA/madiiles/707030

22


https://docs.google.com/presentation/d/1vRrIiH1yaGiH27mhNFAR7VJ_30vh0Ipe0jZ5skAB9_k/edit?usp=sharing

The Expectations & The Reality

Students, Schools, & Technology - Student Reading

Hello class,

This is your opportunity to show me that you have understood the pronunciation of the -s/-es. For this
assignment, take a look at the following PowerPoint presentation. You will need to read the slides that are on the
presentation and record yourself reading the information. You will be using a Flipgrid to share your reading with
me and your peers. Ready? In the area where it says, “Looking to join your discussion? Enter a Join Code!” Enter

our Flipgrid code:_

Here is the PowerPoint:

PronunciationPracticeStudents, Schools, and Technology &

I look forward to hearing your reading.

Join code: [ INEG_—

Responses (4) Print QR Codes Export Data Search Responses

Actions ~ Name Date Feedback

N ... : ncive ~ JIPEN

5 views

@
b
X

Sep 21, 2020 - Active Actions <—I—>

18 views

Sep 15, 2020 - Active ~ Actions ~ 4

_ Sep 14, 2020 - Active ™ Actions ™~ -

20 views

< Previous Next »

' SANTA ANA COLLEGE

School of Continuing Education

23



CONTACT INFORMATION

Chrissy Gascon Jose Lopez Mercedes, M.A.

Interim Executive Dean & RSAEC Executive Director Faculty Coordinator, Distance Education and
Santiago Canyon College Professional Development

gascon christine@sccollege.edu Santa Ana College School of Continuing Education

lopezmercedes jose@sac.edu

Angela Guevara

Faculty Coordinator, Program for Adults with Merari Webgr, Ed.D. |

Disabilities and Distance Education Coordinator Faculty Coordinator, ESL/Guided Pathways
Santiago Canyon College Santa Ana College School of Continuing Education
guevara angela@sccollege.edu weber merari@sac.edu

Rancho Santiago Adult Education Consortium

<] Santiago Canyon College S AE( .. SANTA ANA COLLEGE
o DIVISION OF CONTINUINGEDUCATION B Qf¥ / Wimm W School of Continuing Education

Building Skills, Advancing Careers
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