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Getting Started

• No need to call in if you have 
speakers or a headset

• If you can’t hear, click on the 
speaker icon on the top left of your 
screen

• Change this        to this     
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Resources are available 

• Resources are located in the 
PowerPoints and Handouts pod

• Select the file name and then 
select Download



Menu functions

• At the top right of your 
screen, you will find the 
Communications menu

• Open the menu by clicking 
on the arrow to view your 
options.

• An icon will then appear 
beside your name in the 
attendee list.

Joe Schmoe



Chat pod

• See the top right dropdown 
menu of the pod for chat 
options.

• You can enter in text at the 
bottom, click the message 
bubble or Enter to send and 
share with everyone!



If ATTENDING with other colleagues from your 
site…

• Please type in the chat pod the 
names of others who are 
attending but not logged in. 

• This will help us keep accurate 
attendance. 

Joining the session with my 
colleague Jane Smith! 

Please mark her attendance!



This webinar will be recorded

• The session will be recorded for 
future viewing

• Need technical support during 
the session?
• Use the chat pod to ask for help



Agenda

• Checking in from last week

• Overview of Community Asset Mapping (CAM)

• How to approach CAM

• Using CAM in your 3-year planning

• CAM Resources

• Upcoming Webinar



Community Asset Mapping is a Planning Tool



Archived Planning Webinars



Community Asset Mapping 
Overview



When it comes to 

Community Asset Mapping, I 

am/have:

Poll #1



The essence of community asset mapping is:

DISCOVER ASK CONNECT



Community Asset Mapping Purpose

• Provides information about the strengths and resources of a 
community

• Create a list of community assets/resources to assist with goals in 
planning “asset directory”

• Identify assets/resources that can help with future initiatives

• Identify assets that can help with program development

• Helps uncover solutions once community strengths and resources 
are identified in a map

• Determine what can we do with what we already have… to get what 
we need.



When to use 
Community 

Asset 
Mapping

• Gathering data to identifying area 
resources

• Discovering new partners

• Mobilizing/empowering 
community residents

• Starting a new program or making 
program decisions



Steps in CAM

1. Define your community or “study area” geographically

2. Determine your critical questions for CAM

3. Determine how you want to use/involve stakeholders

4. Select the type of assets you want to identify
• Schools/Libraries
• Hospitals
• Social Services
• Economic Development
• Parks/Cultural Arts
• Churches
• Businesses
• Civic Organizations
• What else?

5. Identify any previous asset mapping activity 

6. Identify and map the assets of the community



What are the critical questions 

you are trying to answer?

Chat #1



Examples of Critical Questions to Ask

• Who provides education and workforce services to adults in your 
region and types of services? (G, pg 5) 

• Who can help us do what we want to do better?

• What are potential new program areas to start?

• How can the assets in our community become financial partners?

• What opportunities exist to collaborate on regional needs in the 
community?

• How can the assets in our community help us increase our student 
enrollment?



Mapping Community 
Assets #4

Asset-Based

Community Building

Community Capacity 
Building

Externally Focused

Relationship Driven

Grounded in Research and 
Theory

https://commons.wikimedia.org/wiki/File:Asset_map.svg

https://commons.wikimedia.org/wiki/File:Asset_map.svg


https://www.healthycapitalcounties.
org/

Asset 
Gathering 
Tool #4



Mapping 
Tool # 6



Completed 
Mapping 
Tool # 6



How do you 
gather data on 
your assets? 
(#6)

Use pre-existing data sets for a secondary analysis 
(education, labor market, crime, census, housing)

Neighborhood walk-throughs/drive-bys to do a 
physical inventory of resources and/or institutions

Interviews

Focus groups

Community forum

Other surveys



Community Engagement: 
Guidelines for Excellence -
Scientific Figure on 
ResearchGate. Available 
from: 
https://www.researchgate.ne
t/figure/Sample-community-
asset-map-23-This-map-of-
assets-related-to-community-
gardening-
in_fig1_324312401
[accessed 14 Jan, 2019]

Example of 
Community 
Asset Map

https://www.researchgate.net/figure/Sample-community-asset-map-23-This-map-of-assets-related-to-community-gardening-in_fig1_324312401


How are you approaching the 

CAM component of the 3-year 

plan?

Chat #2



CAM and 3-Year Planning



CAM and 3-Year Planning

3-Year Planning Toolkit 2019-2022

• Guidance

• Template: Sections 2.2 (pre-planning) and 
2.3 (planning)

• Planning Tools site:  
http://resources.caladulted.org/

• 3-year Planning Toolkit: 
https://caladulted.org/Administrators/43

• June 7, 2019 Deadline

http://resources.caladulted.org/
https://caladulted.org/Administrators/43


Guidance:  Section 2.2: Pre-planning
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Identify types of 
assets you want to 
identify

4

3

Determine stakeholder 
involvement

2

Determine and ask  
critical questions



Template
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Identify types of 
assets you want to 
identify

2

Determine and ask  
critical questions

6

Identify and map the assets



Guidance: Section 2.3: Community Needs & 
Customers
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Determine and ask  
critical questions

4

Identify types of 
assets you want to 
identify

1, 6

1) Identify your community 
geographically; 6) identify and map 
the assets



Template

2

Determine and ask  
critical questions

6

Identify and map the 
assets, then describe what 
you found.



• How are you gathering data for CAM? 

• What challenges are you encountering 

with gathering CAM data? 

• How are you addressing challenges?

Chats #3, 4, 5



Case Study:  Mowhahil AE Consortium

• 6 member consortium

• 1 college district

• 5 K-12 agencies

• Large suburban community with pockets of rural

• High concentrations of ELLs on the northern rural part of the 
consortium



What Mowhahil AE Consortium looks like:



Given what you now know about CAM, 

what is the best approach that Mowhahil

AE Consortia should use to start CAM?

Chat #6





The essence of community asset mapping is:

DISCOVER ASK CONNECT



Resources To Support CAM

Activating Asset Mapping
https://www.vistacampus.gov/lessons/activating-asset-mapping

Asset Mapping - UCLA Center for Health Policy Research http://healthpolicy.ucla.edu/programs/health-

data/trainings/Documents/tw_cba20.pdf
An Introduction to Community Asset Mapping
https://www.countyofsb.org/ceo/asset.c/400
Asset Based Community Development Institute
https://resources.depaul.edu/abcd-institute/about/Pages/default.aspx
“Developing Community Connections with Asset Mapping”, Jana Carp, Jana Carp Consulting
https://fireadaptednetwork.org/resource/assetmapping/ (asset-based community engagement guides posted on 
this site)
“Introduction to Community Asset Mapping”, S. Rengasamy, Madurai Institute of Social Sciences
https://www.slideshare.net/srengasamy/introduction-to-community-asset-mapping-presentation

Participatory Asset Mapping

http://www.communityscience.com/knowledge4equity/AssetMappingToolkit.pdf

https://www.vistacampus.gov/lessons/activating-asset-mapping
http://healthpolicy.ucla.edu/programs/health-data/trainings/Documents/tw_cba20.pdf
https://www.countyofsb.org/ceo/asset.c/400
https://resources.depaul.edu/abcd-institute/about/Pages/default.aspx
https://fireadaptednetwork.org/resource/assetmapping/
https://www.slideshare.net/srengasamy/introduction-to-community-asset-mapping-presentation
http://www.communityscience.com/knowledge4equity/AssetMappingToolkit.pdf


Upcoming Webinars

This Month

• Date:  January 29, 2019

• Title:  3-Year Planning: Where Do We Go Next?

• Presenter:  Greg Hill, Sudie Whalen, Cherise Moore



Wrap-Up 

4
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The AEP Technical Assistance Program (TAP) provides 
professional development resources for all AEP 
agencies statewide.
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AEP TAP



Thank you!

Contact information:

Cherise G. Moore, PhD

Senior Researcher

American Institutes for Research

cmoore@air.org
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