
AEBG Field Team Second Convening 
Friday, June 8th, 2018 
CCCCO | 1102 Q Street, Sacramento, Rm 622 

9:30 to 10:00 Refresh and Arrive 
Come to the 6th floor and turn right when you come out of the elevators. Grab some 
coffee and a breakfast snack and settle in for the day. Morning seating is assigned so 
please find your group table. 
 

10:00 to 10:10 Welcome and Introductions 
Welcome, introductions, and logistics for our day 
 

10:10 to 10:30 Collaborating for Change – Creating a Process Road Map for AEBG 
We will discuss ideas for a process road map for AEBG consortia to help them with 
the development of their 3-year plan. 
 

10:30 to 11:00 Table activity – Evaluating Opportunities and Challenges 
Each table will discuss opportunities and challenges in the consortia 3-year planning 
process and process road map. We will work in our assigned tables with the provided 
report out tool. 
 

11:00 to 11:20 Report Out and Discussion 
Brief reports by each team using the report out template. Discussion of common 
opportunities and challenges presented by the groups 
 

11:20 to 11:40 CWDB Planning and Assessment Report 
A report out by the CA Workforce Development Board on changes in the state system. 
 

11:40 to 12:30 Break into Field Teams 
Field Team Room Assignments:  

 Large Room (638 A/B/C) – Data and Accountability/Professional Development 
 Room 601 – Pathways 
 Room 630 – Member Effectiveness 
 Room 622 – Regional Collaboration 

 
12:30 to 1:00 Working Lunch 

 
1:00 to 2:15 Field Teams Continued 

Before re-assembling in large group, each field team identifies top 3 action items 
before our next meeting using report out template. 
 

2:15 to 2:45 Reconvene in large group for report outs 
3 minute reports from each team using the report out template and 
discussion/observations by large group 
 

2:45 to 3:00 Wrap up and next steps 
We will establish a date for our next co convening and discuss expectations for 
continued work by the committees before then. 

 


