
LaunchBoard Primer
Adult Education Pipeline



What is the LaunchBoard?
Statewide data visualization system supported by the Community 
College Chancellor's Office and hosted by Cal-PASS Plus, provides 
data on progress, employment, and earnings outcomes for 
community college pathways, adult education, and K14 career 
pathways. 

This information is intended to facilitate local, regional, and 
statewide conversations about how to foster economic mobility.
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It’s a Dashboard
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What about Dashboards
1. Dumb – Better window into programs & students
2. Don’t collect or fix your data
3. Only useful based on questions you want to ask
4. Not meant to replace existing enrollment and 

data collection systems
5. Tool for program improvement
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1. People want to know what 
happens to their students

2. Change the conversation w 
leadership, faculty, electeds

3. Support robust conversations 
about service improvement

4. Planning – 3 year plan process
5. Better reporting to funders 

and state agencies



Contents
1. AEBG Data and Accountability Framework
2. Background – Cal-PASS Plus & LaunchBoard
3. Adult Education Data Pipeline Overview
4. Implementation Timeline and Training
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Spoilers – Why wait till the end
1. Begin Roll Out in July 2018
2. Training and Field Testing beginning July/August
3. Establishing CalPASS Account
4. Establishing CalPASS MOU if don’t already have one
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AEBG Data and Accountability
Legislative and member accountability, field teams, data collection, reporting 
and visualization
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AB104: Data and Accountability Requirements
Identify common measures for determining effectiveness of members of consortia 
in meeting educational needs of adults

Align data used for reporting with data reported by local agencies for other 
purposes such as WIOA (Perkins, Strong Workforce)

Establish common assessments and policies regarding placement of adults into 
adult education program, measuring needs of adults, and effectiveness of providers

Report twice yearly to the legislature: Preliminary Report October 30th; Final Report 
March 1st after the end of the previous program year (July 1 to June 30th)
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AB104: Data for Measuring the Effectiveness of Consortia:
(1) How many adults are served by the consortium.
(2) How many adults served by the consortium have demonstrated the following:

(A) Improved literacy skills.

(B) Completion of high school diplomas or their recognized equivalents.

(C) Completion of post-secondary certificates, degrees, or training.

(D) Transition into post-secondary education

(E) Placement into jobs.

(F) Improved Wages
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Accountability
for outcomes and 

effectiveness 
shared equally by 
Colleges & K12 AE

Effectiveness
of consortia and of 
members – internal 

and external 
accountability

Consortium
and not agencies 

as the primary unit 
of practice and 

services

3 Key Issues
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Adult Education Data and Accountability Planning Process

AEBG Field Team Process
• June and July 2017

• 3 Teams: Data & Accountability, CTE, 
Basic Skills

• 35 Field Participants

• K12, community college, WIOA 
system, labor, CDE, CCCCO

• 40 hours in 8 meetings over 8 weeks

• White papers, notes, agendas 
published on AEBG site
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1. Reviews 2017 Field Team Process
2. Defined Adult Education Populations and 

Programs
3. Identified AEBG Key Metrics for:

• Enrollment/Participation
• Progress
• Transition
• Completion and Outcomes

4. Recommendations for Aligning Assessment of 
Student Progress in ESL, ABE, and ASE

5. Recommended Process for Data Collection, 
Reporting, and Display
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• TOPSpro Enterprise collection of K12 enrollment and outcome data

• Community college MIS reporting system for college enrollment data

• Data matching K12 and CC enrollment data and EDD Wage File Data –
postsecondary transition and employment data

• Supports both Annual reporting to the legislature, program 
improvement, and local member effectiveness

• Data dashboard for reporting and program improvement: Cal-PASS 
LaunchBoard

Data Collection and Visualization

15



LaunchBoard
Statewide data system supported by the Community College Chancellor's Office and 
hosted by Cal-PASS Plus, provides data on progress, employment, and earnings 
outcomes for community college pathways, adult education, and K14 career pathways. 
This information is intended to facilitate local, regional, and statewide conversations 
about how to foster economic mobility.
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Cal-PASS Plus’ mission 
is to provide 
actionable data to 
improve student 
success along the 
education-to-
workforce pipeline. 
Collaboration using 
this data will inform 
better instruction, 
help close 
achievement gaps, 
identify scalable best 
practices, and 
improve transitions.
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• Practitioner driven by educators who want more consistent and 
comprehensive information on CTE student outcomes

• Practitioner facing providing data to educators on student progress, 
completion, employment, and earnings outcomes

• Free to educational institutions who are CalPASS Members

• Data is FERPA Suppressed – no data for cohorts smaller than 10 students

• Multiple accountability tools – Strong Workforce Program, K14 Transitions, 
Guided pathways and Adult Ed

• Leverages existing data sets to support practitioner inquiry, planning, 
program improvement, and student equity

• Development team includes WestEd, Educational Results Partnership, RP 
Group, and Centers of Excellence

LaunchBoard
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Also a Data Connector
• Student and program data, including characteristics, progress, and 

completion from the CCCCO MIS database (populated by colleges)

• Employment and earnings data from Employment Development 
Department UI wage file

• Employment outcomes compiled from the CTE Outcomes Survey

• Labor market information from EMSI

• K12 information from CALPADS (uploaded by K12 Cal-PASS Plus members)

• K12 adult education data collected by CASAS through TOPSpro Enterprise 
including CASAS testing and EFL attainment data
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Resources
Access a searchable 
database of resources, or 
find related resources 
embedded in the 
Community College Pipeline
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Overview
Showcases six metric 
clusters aligned to critical 
momentum points on a 
student journey
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View information at three levels

1. Six high-level metrics on key points in students’ journeys
2. Six infographics designed to support data-informed 

conversations about student progress, including equity gap 
analyses

3. Detailed data charts and tables with:
• Disaggregation by ethnicity, gender, age
• Comparison with other institutions
• Time trends
• Information on the top programs in the state

4. Visualize by program, region, consortium, or member
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Summary: Offerings 

Learn how many students are 
enrolled in the program, and at 
which institutions, in your 
region or consortium
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Summary: Students 

See demographic 
breakdowns as well as 
contextual information on 
skills-builders, stackable 
credentials, and part-time 
status
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Summary: Success 
Examine if students are 
completing awards and 
identify equity gaps in 
student success
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Summary: Success 
Examine if students are 
completing awards and 
identify equity gaps in 
student success
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Summary: 
Employment 

See what percentage of 
students got a job and 
whether the job was 
related to their field of 
study
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Detail: Change in 
Earnings 

See change in earnings 
one year pre and post 
exit
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Summary: Earnings 

This tab also shows how 
student earnings compare to 
wages for related jobs in the 
region and relative earnings 
for various demographic 
groups.
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Detailed 
Data 

Export results to 
support local 
and regional 
data use
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Adult Ed Pipeline
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• Rollout in July 2018 – Field testing and training beginning in July

• Focus Groups with DAC and State Staff

• Builds upon Measuring Our Success Metrics and other data points 
requested by adult education practitioners

• Organized by Student Momentum Points

• Includes a special view of just the Major Reporting Metrics to the 
legislature for quick reference by practitioner

• Matches K12 enrollment and MIS datasets and EDD wage file data to 
accurately capture postsecondary transition, completion, and employment 
after exit (some will take time to populate)

• Data Element Dictionary includes 88 distinct metrics and data points

Overview
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Source Documents
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Source Documents
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Source Documents
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AE 200 Total Adults Served
AE 202 Total Participants
AE 401 Completed 1+ EFL
AE 405 Workforce Prep MS
AE 701 Earned Diploma/HSE
AE 502 Trans to Postsec
AE 702-705 Postsec Cred Compl
AE 800 2Q employment
AE 801 4Q employment
AE 804 Ann Med Earnings
AE 803 Change in Earnings

Report Card
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AE 100-108 Programs
AE 200 Adults Served
AE 201 Service Only Students
AE 202 Participants Served
AE 203 Where Taking Courses
AE 204 Part's in a Single Program

Students and Enrollment
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AE 401 Completed 1+ EFL
AE 405 Workforce Prep MSG
AE 406 Occup Skills Gain
AE 603 Transf Lev Eng (TLE)
  604A Time ESL to TLE
  604B Time ABE to TLE
  604C Time ASE to TLE
AE 605 Transf Lev Math (TLM)
  606A Time ESL to TLM
  606B Time ABE to TLM
  606C Time ASE to TLM

Progress
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AE 500 Trans to ASE
AE 502 Trans to Postsec
AE 503 Trans to Cr DevEd
AE 505 Compl 6+ Units
AE 507 GPA 2.0 +
AE 504 Enr AE after coll

Transition
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AE 701 Diploma HSE Comp
Postsec Cred Completion
     AE 702-705 Aggreg
AE 702 AE or CC CTE Cert
AE 703 Cred Low unit Cert
AE 704 Cred High unit Cert
AE 705 Assoc Degree
AE 706 Time to Award

Success
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AE 800 2Q employment
AE 801 4Q employment
AE 804 Ann Med Earnings
AE 803 Change in Earnings
AE 805 Earnings com living wage

Employment and Earnings
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• Only One Year of K12 Unitary Student Data

• Transition and Employment Data Only Available for Noncredit

• Using Noncredit Data Only for the College Build

• Expand better disaggregate and measurable skills gain data by 
quarter and program

• At this time cannot disaggregate data by pathway within 
program areas – CTE pathways and sectors

Notes about First Build
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Notes for Users
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• Only CalPASS Plus member LEA’s and Colleges can access the 
LaunchBoard

• 1,521 institutions in California are currently members

• Includes LEA’s, County Offices, ROP’s, Charter Schools, Colleges, 
and Universities

• Member Lookup on the CalPASS site – Use this link
https://www.calpassplus.org/Calpass/Join/Members

• If your district is not a member then they need to do an MOU 
with CalPASS for you to access the LaunchBoard

• If your district is a member you should be able to create an 
account and access the data

Accessing the LaunchBoard
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https://www.calpassplus.org/Launchboard/Home.aspx

If your district is a member you 
may request an account at:

Click “Log In” on home page
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https://www.calpassplus.org/Launchboard/Home.aspx
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If your District is not a member:
https://www.calpassplus.org/CalPASS/Join.aspx
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• MOU specifically addresses conditions under FERPA in which LEA 
can share data with CalPASS for Research and Other Purpose. 
(Lists all the FERPA exceptions)

• Identifies all limitations for use of data by CalPASS including 
when data can be accessed for research or is subject to limited 
public release of aggregate data.

CalPASS MOU Questions
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• Field testing of site in July with 3 or more consortia – consortia 
interested in volunteering should contact Randy

• Bundle LaunchBoard training with training on how to use the 
data for conversations about student momentum and improving 
outcomes

• Will be deployed as part of unified regional training that looks at 
student data, community needs data, and labor market tools to 
support consortia development of their three year plans

LaunchBoard Training/Data Events
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Questions

Contact:
Randy Tillery

rtiller@wested.org
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